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Yueoubiii moays 1. CymnocTs ynpas/ienusi npoekraMi. OcHOBHbIC OHATHS
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IIPOrpaMMBI MOBBIIIEHUS KBATU(PUKAIH
«PYKOBOIHTE/IL POEKTA

YIpaBJC€HHH IIPOCKTAMH.

e (CodepmaHue
3aHAMUA:

CywHOCTb ynpaefieHus npoexktamu. OCHOBHbIE TMOHATUA B YNpPaBAeHUU
npoexktamu. Knaccudukaumn n XapakTepuCTUKK NPOEKTOB, MKU3HEHHbIN UMK U
$a3bl NpoOeKTa, y4acTHMKM mnpoekTa. [lpouecc ynpasBAeHMA MNPOEKTOM M
OpraHu3auMoHHas CTPYKTypa NpoeKTa.

@®opma nposederus
3aHAMUA

Sekyusa —4 ak.y., camocm. [Ipakmuka 2 aK.u.

MpuobGpemaembie B pesy/ibTate 00yyeHus Ha 3aHATUM CyLIAaTeNb O0/KEH 3HaTb OCHOBHbIE
npogheccuoHanbHsle | NOHATWA, TEPMUHBI B 061aCTH yripaBneHusa npoekTamu, KnaccuduKkaumio n
KomMIlemeHyuu XapaKTEPUCTUKM MPOEKTOB ,

Memoduueckue pabouune TeTpagu U NpeseHTauua no Teme 3aHATUA B PowerPoint.

mamepuansi

O6opydosaHue KOMMbIOTEPHbIA KNAacc ¢ MyNbTUMEAUMHBIM MPOEKTOPOM, 3KPAaHOM M JOCKOM.
MnaHupyemsie no s3aeepuieHUn oByueHMs Ha 3aHATUM CAylwaTenb npuobperaeT 3HaHwusA Mo
pes3ynsmamei CYWHOCTU yrnpaB/iieHUa NPOEKTaMM, OCHOBHBIM MOHATUAM, KnacCUPUKaLMKM U

XapaKTEPHUCTUKaM NPOEKTOB, a TaKKe 3TanamM ¥M3HEHHOro LKMKIa NPOeKTa U ero
Y4aCTHUKaxX

YueGnblii Moay.ib 2. HHCTpYMeEHTBI H MeTOALI YIIPABJI€HHS NPOEKTAMH,
TeXHOJIOTHH YIPABJICHHS IIPOEKTAMH.

e CodepycaHue
3aHAMUSA:

MocTpoeHue ceTeBoit moaeiv. OCHOBHbIE NapameTpbl CETEBOI MOLeNn.
OpraHu3aLMoHHbIE CTPYKTYPhI YNpas/ieHua NpoekTamu 1 obLimue npuHUMMBI UX
noctpoeHusa. 0bwas nocnefoBaTeNLHOCTL pazpaboTku U Co3JaHUA
OpraHu3aLMOHHbIX CTPYKTYP YNpaBaeHua npoektamu. CoBpemMeHHble MeTOAb! 1
Cpe/iCTBa OpPraHu3alUMoHHOTO MOAENIMPOBAHUA NPOEKTOB.

Popma nposedeHus
IaHAMUA

Jlekyud — 4 ak.y.
Mparkmura — 10 ak.y. CamocmoamensHad paboma — 2 aK.u.

Memoduyeckue pabouve TeTpagu U Npe3eHTaLua no Teme 3aHaTua B PowerPoint.

mamepuarns!

OGopydosaHue KOMMNbIOTEPHbINA KNacc ¢ MyAbTUMEAUAHBIM MPOEKTOPOM, IKPaHOM M JOCKON.
Mnanupyemste B pesynbTate obydeHwa caywartens npuobpetaeT 3HaHUA 06 OCHOBHbIX
pes3ynsmamel napameTtpax ceTeBom Mo4enu, KpUTHUYEeCKUX 3adavax, nocnedoeare/ibHOCTU

pa3paboTKMU U CO3aHMA OPraHU3aLMOHHbBIX CTPYKTYP YNPaBNeHUA NPOEeKTamu 1
YYUTCA ONPEAENaTL KPUTUYECKUIA NYTb NPOEKTA.




Y4ebnblii Moy 3. CpeacTBa aBTOMATH3AIMH YIPABJIECHHAS IPOEKTAMH.

o Codeprucarue
3aHAMUA:

MHCTpYMeHTanbHble cpeacTBa aBTOMaTM3auMM  YNpPaB/eHUs MPOeKTaMMu.
MHTEerpMpoBaHHble WUHQOPMALMOHHbIE CUCTEMbI MNOAAEPMKM  NPUHATUA
pewenua. Knaccupurkauua nporpammHoro obecneyeHuss no ynpasiAeHWIO
npoektamu. Oco6eHHOCTU BHeAPEHUA MHPOPMALIMOHHBIX CUCTEM YNpaBneHua
npoektamu. Cornacyerca Tema npoekKTa.

dopma nposedeHusn
3aHaMuUnA

Sekyusa —2 ak.u.
Mpakmuka — 4 ok.y.

lNMpuobpemaenmbie Moaxofkl K aBTOMaTU3aUMKM YNPABAEHWA NPOEKTaMU, MPUHLMIBI
npogeccuoHaibHsIE GYHKLMOHUPOBAHUA COBPEMEHHBIX CUCTEM NOAAEPHKKA NPUHATUA PelleHUA.
KomnemeHyuu

Memoduueckue pabouve TeTpaam M NpeseHTauma no Teme 3aHATUA B PowerPoint.

mMamepuansi

O6opydosaHue KOMMNLIOTEPHbIN KAACC C MyAbTUMEAMAHBIM NPOEKTOPOM, IKPAHOM U JOCKON.
laauupyemeoie no 3aBeplueHWM ODYYeHMA Ha 3aHATUM Caywatens npuobpetaeT 3HaHus 06
pe3yasmambi OCHOBHbIX WHCTPYMEHTaNbHbIX CpPefcTBax aBTOMaTU3auMWv  yrnpaeaeHus

MPOeKTaMM W OCHOBHble NpuvemMbl PaboTbl ¢ MHGOPMALMOHHBIMK CUCTEMaMM
NOAAEPIKKU MPUHATUA PeLUeHUS.

Y4eOnnlii Mmoayab 4. Ynpasiaenus npoektamu MS Project.

e CodeprncaHue
3aHAMUA:

BosmorkHocTy Microsoft Project u oCHOBHbIE 31eMeHTbl MHTEpdeiica.
Onpegenexune onopHbIX 4aT ¥ HAaCTPOWKa KaneH4apa NPoekTa, opraH13aums
MEePapXMUYECKOI CTPYKTYPLI NepeyHs paboT

lnaHupoBaHue pecypcos u 3atpar. Metogbl CPM u PERT.

Dopma npoeedeHusn
3gHAMUA

Jlekyusa — 2 ak.u.
lpakmuka — 14 ak.4. CamocmoamensHaa paboma — 12 ak.y.

Mpuoc6pemaemsie PaspaboTka 1 ynpassieHne NpoeKToM C UCMO/b30BaHUEM COBPEMEHHbIX
npodgeccuoHanbHbIEe | MHGOPMALMOHHbIX TEXHOIOTMIA

KommemeHyuy

Memoduyeckue paboune TETPaaM M NpeseHTauua no Teme 3aHATUA B PowerPoint.

mamepuasnsi

ObopydosaHue KOMMbIOTEPHBIN KNACcC C MyNbTUMEAMMHBIM MPOEKTOPOM, SKPAHOM U [JOCKOM.
Mnaxupyemsie no 3asepueHun obydeHWs Ha 3aHATMM caywatesnb npuobpeTaeT 3HaHMA O
pesyasmamesl nopsagke pabotbl B cucteme Microsoft Project n paspabartbiBaeT npoekt Ha

COrnacoBaHHy Temy

YueOnrn1ii MoayJs S. IlpodeccHoHanbHbIE H JMYHOCTHBIE KAYECTBA PYKOBOIHTEJIS

o (CodepmcaHue
3aHAMUA:

DYHKLUMMW PYKOBOAUTENA NPOEKTa. MOTUBUPOBaHME KOMaHbI. JINYHOCTHBIE
KayecTBa PYKOBOAMTENA NPOEKTa. PaspelieHue KOHGIMKTOB Npu ynpasaeHum
nNpoeKTamu.

Popma nposedeHus
3aHAMuUA

Sexuyusa — 12 gk.u.
Mparkmuka — 8 ax.4. CamocmoameneHaa paboma — 4 ax.4.

MpuobBpemaembie YmeHue noabupath 41€HOB KOMaHabl NPOEKTa. YMEHWA OpraH1M3oBaTh 1

npoghecCuoHaNbHbIEe | PYKOBOAWTL KOMaHA0M NpoekTa. YmMeHue GopMMpPOBaTh Y KOMaHobl

KomnemeHyuu BHYTPEHHHOK MOTMBALMIO K AOCTUKEHMIO LENEN NPOEKTA. YMEHUE pa3pewaTb
NpoTUBOPEYnA (KOHDAMKTDI) B KOMaHAE NPoeKTa.

Memoduueckue pabouue TeTpaau 1 Npe3eHTauua no Teme 3aHatua B PowerPoint.

mamepuarisi

ObopydosaHue KOMMNLIOTEPHbIM KACC C MY/IBTUMEAMIAHBIM NMPOEKTOPOM, IKPAHOM U [OCKOM.

MaaHupyembie Mo 3aBepLUEHUM OBYYEHUA HA 3aHATMM OOyyYaloWMItCA NpUobpeTaeT 3HaHusA O

pesynbmamw THNax CoTpygHUKOB, O TMNax MmoTHueauum, (o] MeTOAaX nop,Gopa 4] pYKOBOACTBa

KOMaHA0M NPOEKTa, 0 MEeToZax pa3pelleHna KOHGAUKTOB B KOMaHae NpoeKTa.




