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1. O0mas xapakTepuCTHKA NPOTrPaMMBbI

Henb: ®opMupOBaHHE U COBEPIICHCTBOBAHUE Yy OOy4yarolMXCs KOMIUIEKCA 3HAHWM, YMEHMHM U
HaBBIKOB, [T03BOJISIOIIMX UCIIOJIb30BaTh COBPEMEHHBIE TEXHOJIOTHH 10 YIPABICHUIO IIPOEKTaMU B Pa3IMUHBIX
OTpacisiX YKOHOMHKH, 00eCTIeYrBast JOCTHKEHUE 1Tl POEKTa: CPOKH, CTOMMOCTbh, Ka4eCTBO U JP.

[IpuoOperenue 3HaHUI W NPAKTHUKU B YIPaBJIECHUM MPOEKTaMH, a Takke (GOpMUpOBAHHE YMEHHH B

YIIPABICHUH MPOSKTAMU C UCIIOJIB30BaHUS HHPOPMAIIMOHHOTO npuiioxkeHus MS Project.

2. TpeOoBaHus K pe3yJibTaTaM 00y4eHHs

HpI/I OCBOCHHH IIPOTI'paMMBbI o6yqa10m1/n710;1 JOJDKCH O3HAKOMUTLCA C ITOHHMMaHUEM CHCI_II/IQ)I/IKI/I
YIpaBJICHUA IMIPOCKTAMHA B PA3JIMYHBIX OTPACIIAX S9KOHOMHUKHU, U3YUUTHh OCHOBBI YIIPABJICHUS IPOCKTAMMU.
B pe3yjabTaTte OCBOCHUSA IPOrpaMmbl I KAaUYCCTBCHHOI'0O HU3MCHCHMUSA KOMHCTCHHI/Iﬁ CJIymaTeiib

JOJIKCH.

3HaTh

3nauenue 3 PEeKTUBHOTO YIpaBlieHUs] MPOEKTaMU B coBpeMeHHoi Poccum.

OCHOBHBIE TTIOHATHS B YIIpaBJICHUHU ITPOCKTAMHU

Knaccugukanus 1 xapakTepUCTHKH TPOSKTOB

JKvizHeHHsbIil UK U da3bl IPoeKTa

Y4acTHUKH NPOEKTA

ITpornecchl 1 06J1aCTH yNpaBJIeHUs IPOEKTA

MeTozpl 1 MHCTPYMEHTHI YIPABJICHUS IPOCKTAMU

TexHOJIOTNH ynpaBJIeHNUs] IPOEKTAMHU

HpaBI/IJ'Ia MNOCTPOCHUSA CETEeBOM MOAEIH U €€ OCHOBHBIE MapaMCeTpbl

I/IHCTPYMSHTHJIBHBIG CpeaACTBa aBTOMATU3aAllMX YIIPABJIICHUSA NPOCKTAMU

Knaccugukaruto nporpaMMHoro ooecrnedeHrs B 00JI1acTH ypaBiIeHUsl IPOSKTaMU

OcHoBHbIE BO3MOXHOCTH Microsoft Project u ocHOBHBIE ieMeHThI HHTEpdeiica

YmMmeTh

IIpuMeHATH METOLOJIOTHUIO YIIPABIICHUS IPOEKTAMHU ISl IPAKTUYECKOTO
YIPABJICHUS IPOEKTAMM.

Pa3pa6aTBIBaTB JAOKYMCHTHI ITPOCKTA B paMKax CBOEU KOMIIETCHIINHU

ITonumats OpPTaHHU3allMOHHYIO CTPYKTYPY KOMAHJbI ITIPOCKTA

Onpenenars napaMeTpbl IPOEKTA B paMKaX CBOEH KOMIIETEHIIUH

ITonumats u AHAJIU3UPOBATH KpI/ITI/IquKI/Iﬁ IIYTb IPOCKTAa

Co3znaBaTh HEPAPXUIECKYIO CTPYKTYPY pabOT MPOEKTa, OIEHUBATH IJTUTEIHHOCTD
Y TIOCTIEIOBATEILHOCTD BBITIOJIHEHHUSI pabOT MPOEKTa

[ImanrpoBaTh pecypchl MPOEKTa U UX apaMeTPbl

OHpCI[CJBITL TPYyA03aTpaThl U 6IOI[)KCT IIPOCKTA

IToHuMaTh U OILIEHUBATh PUCKHU IIPOCKTA U BBIpa6aTBIBaTB MCPBI p€arupoBaHusA Ha
HUX

OTtcnexxnBaTh (pakTHUECKUE MapaMeTphl MPOeKTa, B TOM uncie ¢ MS Project

Peanmm3oBEIBaThH MPOUECChI UCITOJTHEHUA ITPOCKTA

Baagernb

NHCTpyMEHTaMU ITAHUPOBAHUS, aHAIN3a ¥ KOHTPOJIS MPOEKTA C UCIOIb30BaHUEM
MS Project u opucubivu iporpammamu MS Office.




3. Coagepxanne mporpaMMsl

3.1. YueOHbIH MJIaH
MIPOTPaMMBbI IMOBBIIIEHUS KBATH(UKAITUN
«HTEeHCHBHBLIH KOMOMHUPOBAHHDLIN KYPC YIIPABJEHHS CTPOUTEIbHBIMHA 1
HHKEHEPHBbIMH IPOEKTAMM»

Kareropusi ciaymaresneili — pyKOBOAUTEIM U KOMaHAbl CTPOMTENIBHBIX MPOEKTOB;
COTPYIHHMKHU MPOEKTHBIX O(PHUCOB U CIYKO ynpaBieHUs
OpOeKTaMu;  (PYHKIMOHAIbHBIE  PYKOBOAMTEIU U
BEJyIIHE CIELHUAINCTBI, YYaCTBYIOUIUME B peaau3aluu
CTPOUTEIBHBIX IIPOEKTOB; ua, Kenaroume
peanu3oBaThCs B c(pepe MPOEKTHOrO MEHEIKMEHTA.

Cpok o0yuenusi — 40 ak.u.  @Dopma 00ydyeHHsT — OUHAS

Ne (HammeHOBaHMe pa3/iesioB Pacnpenesienue yacon
wn M TACUMILIHH Bceero Jleknu |Ipakr. |Camocr. (Popma
YacoR n RaHATHA [naGoTa |KOHTPOJIsS
1 2 3 4 5 6 7

1. |Y4eOusblii moayas 1. OCHOBHBIC IOHSATHS 8 6 2

ynpaBiaeHuu npoektamu. CTpyKTypa

VIIPaBIICHUS TPOSKTAMHU.
2. |Yueonwbrii Moxyan 2. ITporecchl, 14 2 12

WHCTPYMEHTBI U METOBI YITPaBJICHHUS

CTPOUTENBLHBIMU IPOEKTAMHU.
3. |Yueousrit moayasn 3. [Ipaktiueckoe 16 2 14

npumenenne MS Project B ynpaBieHuu

CTPOHUTENbHBIMH MTPOCKTAMHU.

HTorosas arrecranus 2 2 Tect

HUTOI'O: 40 10 30

3.2 Y4eOHO-TeMAaTHUYECKHUH IJIaH
MIPOTPAMMBbI IMOBBIIIEHUS KBATM(UKAITUN
«MHTEeHCMBHBLIH KOMOMHMPOBAHHBbIN KYPC YIIPABJIEHHSI CTPOUTEIbHbIMHU U
MHKCHEPHBIMHU MPOCKTAMM)
Ne |HaumMeHoBaHuUe pa3esioB U AMCUUIIMH Pacnpenenenne yacoB
n/n Bceero | Jlekuuu | IIpakr. | Camocr.
YACOB 3aHaTUg | nabora Popma
1 2 3 4 5 6 7

1. |Y4eOublii MoayJb 1. OCHOBHBIE IOHATHS 8 6 2

yrpaieHun npoektamu. CTpyKTypa yInpaBieHUs

MPOCKTAMH.
1.1 |OcHoBbl ynipaBiienus npoekTamu. OCHOBHbBIE 2 2

TIOHATHUS B YIIPABJICHUH MPOCKTAMHU.




1.2. |Knaccuduxanus u XxapakTepuCTUKU IPOEKTOB, 2 1 1
KU3HEHHBIM UK U (a3bl IPOEKTA, yYACTHUKH
MIPOEKTA.

1.3. |IIpomecc ynpaBieHus MPOSKTOM U 4 3 1
OpraHu3aIMOHHAs CTPYKTYypa MPOEKTa.

2. |Y4eOHnbiii Mogyasb 2. [Iporieccbl, HHCTPYMEHTHI U 14 2 12
METObI YIPABICHUS CTPOUTEIbHBIMH ITPOEKTAMH.

2.1. (lloctpoenue cereBoit Mmoieau. OCHOBHBIC 6 1 5
rapamMeTpbl CETEBON MOJIEIIN.

2.2. |Opranu3anmoHHbIe CTPYKTYPBI YIIPaBICHUS 2 0 2
MPOEKTaMH U O0IIME IPUHIIUIBI KX TOCTPOCHHS.

2.3. |Obmas nmocnenoBaTeIbHOCTh Pa3paboOTKH U 2 1 1
CO3JIaHMsI OPTaHU3ALMOHHBIX CTPYKTYP
yIIpaBJICHUs IPOEKTAMH.

2.4. |CoBpeMEHHBIC METOIBI U CPEACTBA 4 0 4
OpPTaHU3aIMOHHOTO MOJICTUPOBAHHMSI TPOEKTOB.

3. |YueOHsiit moayJib 3. IlpakTuueckoe 16 2 14
npuMeHenue MS Project B ynpasiieHun
CTPOUTEJbHBIMH NIPOEKTAMM.

3.1 |Bo3moxuoctu Microsoft Project u ocHOBHBIE 6 1 5
3JIeMEeHThI HHTepdelica.

3.2. |Co3nanue nepedHst padoT ¢ OIEHKON UX 2 2
MPOJOIDKUTETFHOCTH U OpTraHU3aIHs
UEepapXUUeCKOil CTPYKTYpBI epeuHs paboT

3.3 |IInannpoBaHuEe CPOKOB MPOEKTA. 3 3

3.4. (IlnanupoBaHue pecypcoB U 3aTtpat. OneHka 2 2
CTOMMOCTH TpoekTa. O1eHKa pucka

3.5. |Haxoxnenue kputnueckoro nytu (meroq CPM). 1 1
AHanu3 npoekTta 1 0a30BbIif MJ1aH.

3.6. |OnTuMu3ays MpoeKTa v yrpaplieHHE X0JJ0M €ro 2 1 1
BBINOJIHEHUS.
Hroropas arrecranust 2 2 - Tecr
HUTOI'O: 40 10 30

3.3 PaGoyas nporpaMmma IuCHHUILINH

Y4eOHblit Moy b 1. OCHOBHBIE IOHATHSA YIPaBJIeHUU MpoekTaMu. CTpPyKTypa
yIpaBJeHUs MPOEKTAMM.

Conep:xanue
3aHATHUA:

OcHoBBI ympasieHHsl NpoeKTaMHu. OCHOBHBIE TIOHATHS B YIPABICHUM IPOEKTaMHU.
Knaccugukanus u xapakTepUCTUKY IPOEKTOB, >KU3HEHHBIN IIUKI U (ha3bl IPOEKTa, yYaCTHUKU
npoekTa. [Ipomecc yrpaBieHust IpOEKTOM M OpraHU3aIMOHHAs CTPYKTYpa MPOEKTa.

dopma npoBeACHUSA
3aHATHUSA

Jlekiust — 6 ak.4., NpakTHKa - 2 aK.d.

I[IpuoGperaemsie B pe3yJbTaTe 00ydeHHUs Ha 3aHATUU CIyIIATelNb JOJDKEH 3HaTh OCHOBHBIC MOHSATHUSI, TEPMHUHBI B
npogeccHoHaANbHBIE | 00aCTH yIpaBJIeHHUs TPOSKTaMH, KJIacCU(PHUKALNIO U XapaKTEPUCTUKU IPOEKTOB
KOMIETEHIINT

MeToauuyeckue paboune TeTpajy U Mpe3eHTarus mo TeMe 3ausatus B PowerPoint.

MaTepPHUaJIbl

OodopynoBanue KOMIIBIOTEPHBINA KJIACC ¢ MYJbTUMEIUHHBIM MTPOSKTOPOM, IKPAHOM H JIOCKOH.

Inanupyembie MO0 3aBEpIICHHH OOY4YeHHS Ha 3aHATHH CIyIIaTeNb NPHOOpPETaeT 3HAHUS O CTPYKType
pPe3yabTaThl yIpaBlieHUsT TPOCKTAMH, OCHOBHBIM TOHSTHSM, KIACCH(PHUKAIMK W XapaKTEePUCTUKAM

IMPOCKTOB, a4 TAKXKC 3TAllaM KU3HCHHOI'O ITMKJIA MPOCKTA U €TI0 YYaCTHHKAX




Y4eOnb1ii Moayab 2. IIpouneccsl, HHCTPYMEHTbI, METOAbI YIIPABJICHUS
CTPOUTEJbHBIMU MIPOCKTAMH.

Conep:xxanue
3aHSITHA:

[Iporteccs! mpoekTa, THCTPYMEHTHI U METOJBI yIIpaBieHus nporeccamu. Iloctpoerne
ceteBoil Moaenu. OCHOBHBIE TapaMeTpbl ceTeBO Mosenu. OpraHu3aliOHHBIE CTPYKTYPbI
yIpaBieHU POCKTaMH U 00IIMe MPUHLIUIBI UX ocTpoeHus. O0mas mociue10BaTeIbHOCTh
pa3paboTKu 1 CO3AaHUS OPTaHU3ANNOHHBIX CTPYKTYP YIPaBISHHS MPOESKTAMHU.
CoBpeMeHHBIE METOJIBI M CPEICTBA OPTAHN3AIMOHHOTO MOCITNPOBAHMS POEKTOB.

®opma mnpoBeAeHHUHA
3aHATHSA

Jlexmus — 2 ak.u. IlpakTuka — 12 ak.u.

MeToanueckue pabounre TeTpaau U Mpe3eHTalus 1Mo TeMe 3aHsaTus B PowerPoint.
MaTepHAJIbI

Oo6opynoBanue KOMITBIOTEPHBIH KIIACC ¢ MYJbTUMEIUNHBIM ITPOSKTOPOM, IKPAHOM H JIOCKOH.
[nanupyembie B pe3yabTare 00ydeHUs CIymaTellb IpUoOpeTaeT 3HAHUS !

pe3yabTaThl - 0 TpoIreccax MPOeKTa, METO/IaX U MHCTPYMEHTAX YIPaBIEHIs IPOLIECCaMH;

- 00 OCHOBHBIX IapaMeTpax CETEBONH MOAETH, KPUTUUECKUX 33/1a4ax,
- TOCIIEIOBATEIBHOCTH Pa3pabOTKU M CO3/IaHHSI OPTaHU3alUOHHBIX CTPYKTYP YIPaBICHUS
MIPOCKTAMH.

Y4eOnb1it MoayJb 3. Ilpaktudyeckoe npumenenue MS Project B ynpasJiienuu
CTPOUTEJbHBIMHU IIPOCKTAMH.

Conep:xanue
3aHATHA:

Bosmoxnoctu Microsoft Project u ocHOoBHBIE 35ieMeHTs! HHTepdetica. OnpeneneHue
ONOPHBIX AT U HACTPOMKA KaJeHAaps IPOEKTa, OPraHu3alus HepapXxuiecKou
CTPYKTYpHI 1lepeuHs padboT

IImanupoBanue pecypcoB U 3arpar. Haxoxnenne kpuruaeckoro myth (metox CPM).
Amnanu3s npoexra u 6a30BBIN TUIaH.

dopma npoBeneHUs
3aHATHS

Jlexuust — 2 ak.u. [Ipaktuka — 14 ax.u.

IIpuodperaemsie Pa3paboTka u ynpapieHHe IPOEKTOM C UCIOIb30BAHUEM COBPEMEHHBIX
npogeccHoHaTbHbIE | HH()OPMAIIMOHHBIX TEXHOIOTHH
KOMIIETeHIINH
MeTtonuyeckue pabouue TeTpaan ¥ PE3EHTAIUS 110 TeMe 3auaTus B PowerPoint.
MaTepHaIbI
Ooopynosanue KOMIIBIOTEPHBIN KJIACC C MYJbTUMENUHHBIM TPOEKTOPOM, IKPAHOM H JOCKOH.
Ilnanupyemsbie TI0 3aBEPIICHNH O0yUYCHYs Ha 3aHATHUH CIIYIIATENb IPUOOPETAaeT 3HAHUS O TOPsIIKE PAOOTHI B
pPe3yabTaThl cucreMe Microsoft Project u pa3pabaThIBacT MPOESKT HAa COTIACOBAHHYIO TEMY
3.4 KanennapHbiil y4eOHblI rpadguk
[ara Bpemst JAucnunimnHa Aya.
OcHOBBI  ympaBieHusi npoekTamu. (OCHOBHBIE TIOHATUS B
yrnpaBieHUN mpoekTamu. Kiaccupukanus W XapaKTEPUCTUKH
1 neHn 10.00-17.30 | mpoeKTOB, )KU3HEHHBIH UK U (ha3bl MPOCKTA, YIACTHUKH IIPOCKTA. 304

ITpoueccel ynpaBieHHsI IPOEKTOM U OpraHM3allMOHHAs CTPYKTYpa
IIPOEKTA.

2 IeHb 10.00-17.30

Bo3moxHoct  Microsoft Project M OCHOBHBIE 3JIEMEHTHI
untepderica. Co3manue TiepedHss pabOT C  OINEHKOM UX 304
MPOJIOJDKUTEILHOCTH M OPTaHU3alUsl UePAPXUUECKOH CTPYKTYpPbI
nepevHs padoT.

RPi(S:13 10.00-17.30 | momenu. OOmiasi moOCIen0BATEIHLHOCTh Pa3pabOTKU M CO3JTaHHS

[Toctpoenue cereBoit moaenu. OCHOBHBIE IMAapaMeTpPbl CETEBOM 304

OpraHU3alMOHHBIX CTPYKTYP YIPABJICHUS IPOCKTaMHU.

4 neHb 10.00-17.30

CoBpeMEHHbIE  METOJbl U  CpPeACTBA  OPraHU3aALUOHHOTO 304
MOJIETUPOBaHUs TPOEKTOB. [lTaHpoBaHKE CPOKOB MPOEKTA.




10.00 [InanupoBanue cpokoB mpoekTa (mpoaoixeHue). [lnanupoBanue
5 neHb 17 30' pecypcoB u 3arpar. OneHka cTouMocTu mpoekTta. Kputnueckuit 304
' NyTh NpOoeKTa. AHAIU3 U onTuMu3anus. MiTtorosas arrecranus.

4. MarepuajibHO-TEXHHUYECKHE YCJIOBUS PeAJTU3ANUN NTPOTPAMMBI
HaumeHoBaHMe cnienuaJn3upoBaHHbIX | Bua HaumeHoBaHue 000py10BaHus,
ayJUTOPHUil, KAOMHETOB,1a00PATOPUIA | 3aHATHUH NMPOrpaMMHOIo0 odecredeHust

1 2 3
Aynurtopus 304 Jlexuuu, KomneroTep Tpenepa,
[IpakTnueckue MYJIbTUMEAUNHBIN TPOEKTOP, IKPaH,
3aHATUSA JIOCKa, HOYTOYKH ISl 00yYarouxcs
C YCTaHOBJICHHBIMU MTPUJIOKEHUSIMU
MS Office u Microsoft Project

5.Y4eOHO-MeTOoAMYeCKOe o0ecnedeHne MPOrpaMMbl

YueOnbiii Mmoayab 1, 2 OcHOBHbIe NOHATHS yNpaBjieHUN npoekTtamu. CTPyKTypa ynpasJieHUust
npoexktamu. [Ipouecchbl, ”THCTPYMEHTHI H MeTO/bI YIIPABJIECHHS CTPOUTEILHBIMH IPOEKTAMHU.

1. Cranpapt ynpasnenus npoexktamu 'OCT P UCO 21500-2014

2. Cranpapt ynpasnenus npoekramu: I'OCT P 54869-2011. ITpoekTHblil MeHEHKMEHT. TpeboBanus
K YIPaBJIEHUIO IPOEKTOM.

3. Tpouxuit M. Ympaenenue npoekramu/ M. Tpoukmii, b. I'pyda, K. Oronex. M.: ®uHaHCH u
cratucthka, 2011

Yueonsbiii Mmoayasb 3. Ilpaktuyeckoe npumenenne MS Project B ynpaBjieHHH CTPOHUTEIbHBIMHA
NPOEKTAMH.

1. Kynepmreitn B. Microsoft Project B ynpaBieHun mpoekTamu: [OCHOBBI YIIpaBJI€HHs MPOEKTaMHU,
untepdeiic MS Project, npeaBapuTenbHOoe U J€TalbHOE IUIAHMPOBAHHE IPOEKTOB, OTCIEKHBAHHUE
BBITTOJIHEHUS MIPOEKTOB, JOMOJHUTENIbHBIE BO3MOXHOCTH MS Project, mpakTuueckue COBETHI, I1a0JIOHbBI
tunoBbIX 10kyMeHTOB]. CI10.: BXB-Ilerepoypr, 2011

2. bornanos B. B. YmpaBneHnue mpoekramu: KOprnopaTHBHas cucTeMa - mar 3a marom / Mocksa:
Mann, lBanos u ®epbep, 2012

6. Onenka ka4yecTBa 0CBOCHUS IPOTPAMMbI

OLICHKa KaueCTBa OCBOCHUA MPOTpaMMbI OCYIICCTBIIACTCA MPCIIOAaBaTCIIsIMU B (I)OpMC HUTOroBOI'O
TECTUPOBAHUA. HepequL KOHTPOJBbHBIX BOIIPOCOB UTOI'OBOTI'O0 TCCTUPOBAHHUA MMPHUBEICH B ITPUITOKCHUHN A.

CJ'Iy'I_I_IaTeJ'IL CUNTACTCA aTTCCTOBAHHBIM, €CJIU ITPABUJIBHBIC OTBCTHI TECTA COCTABJIAIOT HC MCHCC 80
%. B ciyuae HEyIauHOTO MPOXOKACHHS TECTa CIYIIATeNb OTIPABIISIETCS Ha TIepecaavy.

7. CocTaBuTEJIH IPOrPaMMbI

bukmyp3uH Punan XalgapoBud — 3KCIEPT B YIIPABICHUH IIPOCKTAMH.



Ilpunoxenne A

. IIpoekT 310

O

OTpaHUYEHHOE IO BPEMEHHM, IEJICHANPABICHHOEC H3MEHEHHE OT/CJIbHOM MpeaMEeTHON o0yiactu ¢
YCTaHOBJICHHBIMU TpPEeOOBaHMSIMH K KadeCTBY pe3yJbTaTOB, C BO3MOXKHBIMH OTrPaHUYCHHUSIMU
pacxoJ0BaHUs CPEIICTB U PECYPCOB U CO CrielM(PHUECKO opraHu3amnuen

YHUKaJIbHasA JI€ATEeIbHOCTh, UMEIOIIAs HAYaJ0 U KOHEI] BO BPEMEHU, HallpaBJ€HHAs Ha JOCTUKECHUE
3apaHee ONpeAeICHHOro pe3yibraTa (Leln), Co3AaHue ONpeaAeIEHHOr0, YHUKAIBHOTO MPOAYKTa WU
yCIIyTH, MPU 3aJaHHBIX OPAaHUYCHUSX IO PecypcaM U CpOKaM, a TakKe TPeOOBAHUSIM K KaueCTBY U
JIIOIyCTUMOMY YPOBHIO pHCKa

VMHBECTHUIIMOHHAS LIEJICHAIIPaBJICHHAs I€ATEIbHOCTD, IPEAyCMATPUBAIOIIAS BIIOKEHUE OIIPEIECIEHHOTIO
KOJINYECTBA PECYPCOB U HAIIPABIICHHAS HA MOJIYYECHUE 3aIUIaHUPOBAHHOIO PE3YJIbTATA U TOCTHKECHUS
OTpe/IeNICHHBIX IIeJiel B 00yCIIOBIIEHHBIE CPOKHU

MpoIIecC Mepexoia U3 UCXOTHOTO B KOHEYHOE COCTOSIHUE (Pe3yJIbTaT) MPU HATMYUH PsJla OTpaHUYEHUN
110 BPEMEHU U pecypcam

. ZKM3HeHHBIH UK NPOEKTA BKJIKYAET cjeaywuue ¢asbl

@)
O
@)

O

o0OydeHue, OpraHu3aius, BHITOJTHCHHUE, BBO B ICHCTBUE, CONTPOBOXKICHUE

WHHULIMALINS, [UTAHUPOBAHUE, BBINOJHEHNUE, KOHTPOJIb U MOHUTOPHUHT, 3aBEPIICHUE

IJITAHUPOBAHUE, OJKCIUTyaTalus, TIOJArOTOBKA KaJpoB, IMOATOTOBKA JOKYMEHTallUHM, cjada B
JKCILTyaTalHuIo

WHULIMALINS, HA3HAYCHUE PYKOBOJAUTENEH, pa3paboTKa IUIaHa, OpraHnusaius padoTt, KOHTPOJIb

. anaBJIeHne IPOCKTAMHU 3TO

O

METOJI0JIOTHSl TIPOTHO3UPOBAHUS M NPELYNPEXKIECHNS BOSHUKHOBEHMsI PUCKA, NPUHATHS MEp IO €ro
CHIDKEHHIO (TIPEeJOTBPAICHUIO) U PACHPEICIIEHHI0O BO3MOXKHOIO yiiepba Mexay Y4acTHUKaMH
IIPOEKTa

METOJI0JIOTHS OpraHU3aliy, IJIAHUPOBAHUS, PYKOBOJCTBA, KOOPIMHAIIUU TPYIOBBIX, (PUHAHCOBBIX U
MaTEpUAIbHO-TEXHUUECKUX PECYPCOB HA MPOTSDKEHWM IPOEKTHOIO IMKJIA, HAIlpaBJICEHHAas Ha
3¢ (}eKTUBHOE [IOCTHIKEHUE €ro Ieled NyTeM NpPUMEHEHHUS COBPEMEHHBIX METOJ/I0B, TEXHHKU H
TEXHOJIOTHI YIpaBJIEHUs NI JOCTHMIKEHMS ONPEAEIEHHBIX B IPOEKTE PE3YJIbTAaTOB IO COCTaBy U
o0BbemMy paboT, CTOMMOCTH, BpEMEHH, KaU€CTBY U YIOBJIETBOPEHUIO YYACTHUKOB MPOEKTA
COBOKYITHOCTb METOJOB BO3ICWCTBUS CYOBEKTa YNPABICHMs, HalpaBIE€HHAs HA JOCTH)KEHUE LEIH
(3amaum, usier) ¢ y4eToM CYIIECTBYIOIIMX MPABUII M OTPAaHUYCHHI 110 BpEMEHH U pecypcam

001acTh JAEATENbHOCTH, B XOJ€ KOTOPOH OIpEeNensioTcss W JOCTHraroTcs YeTKHe ILeNd Mpu
OamaHCHUpOBAaHUU MEXIy oObeMoM paloT, pecypcamu (TaKMMU Kak JEHbIH, TPy, MaTepHalbl,
SHEpIrus, MPOCTPAHCTBO U JIp.), BPEMEHEM, KaueCTBOM M PUCKAMH B paMKaX HEKOTOPBIX IMPOEKTOB

. PaboTa npuMeHUTEIBHO K YIPABJICHHIO IPOEKTAMH ITO

O
@)
O

CbI/ISI/I'-IeCKaSI BCJIIMYHHA, 3aBUCAIIAd OT BEKTOPOB CHJIbI U ICPEMECILICHHU A

nporiecc, TpeOyoLHii 3aTpaT BPEMEH! 1 PECYpPCOB

JeATEIHOCTh 4YeJIOBeKa, HAIMpaBiIeHHAas Ha CO3JaHHWe IIEHHOCTEH 100 Ha YJIOBJIECTBOPEHHUE
MOTPeOHOCTEN APYTUX JTFOACH

ACATCIIBHOCTD, PE3YJIbTAThI KOTOpOﬁ HMCIOT MaTC€pUaJIbHOC BBIPAXKCHUC U MOT'YT OBITH PEAIN30BaAHbI
JUTSL YJIOBJICTBOPEHUS TIOTPEOHOCTEH OpraHu3aiuu U (M) GU3NIECKUX JTUI]

. K ocHOBHBIM mapameTrpaM ceTeBOH MOeJIM OTHOCATCS

o
@)

HOMEp COOBITHS, KPUTHUECKHI MyTh, PE3€PB, JUIUTEILHOCTh TPOEKTa

paHHUN CPOK HACTYIUICHHUS COOBITHS, MO3JHUNA CPOK HACTYIUICHUS COOBITHS, BEPOSITHOCTb PHUCKa,
CTOMMOCTBH padoT

HOMEp COOBITHS, pAHHHUN CPOK HACTYIUICHUSI COOBITHS, TO3IHUI CPOK HACTYIICHHUS COOBITHS, PE3EPB
o0muii BPEeMEHHOM pe3epB, CBOOOIHBIN BPEMEHHOW pe3epB, MIUTEIBHOCTh KPUTHYECKOTO IYTH,
3aTpaThl peCypcoB


http://ru.wikipedia.org/wiki/%D0%A0%D0%B5%D0%B7%D1%83%D0%BB%D1%8C%D1%82%D0%B0%D1%82
http://ru.wikipedia.org/wiki/%D0%A6%D0%B5%D0%BB%D1%8C
http://ru.wikipedia.org/wiki/%D0%9F%D1%80%D0%BE%D0%B4%D1%83%D0%BA%D1%82
http://ru.wikipedia.org/wiki/%D0%92%D0%BE%D0%B7%D0%B4%D0%B5%D0%B9%D1%81%D1%82%D0%B2%D0%B8%D0%B5
http://ru.wikipedia.org/wiki/%D0%A1%D1%83%D0%B1%D1%8A%D0%B5%D0%BA%D1%82
http://ru.wikipedia.org/wiki/%D0%A6%D0%B5%D0%BB%D1%8C
http://ru.wikipedia.org/wiki/%D0%97%D0%B0%D0%B4%D0%B0%D1%87%D0%B0
http://ru.wikipedia.org/wiki/%D0%98%D0%B4%D0%B5%D1%8F
http://ru.wikipedia.org/wiki/%D0%94%D0%B5%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D1%81%D1%82%D1%8C
http://ru.wikipedia.org/wiki/%D0%9A%D0%B0%D1%87%D0%B5%D1%81%D1%82%D0%B2%D0%BE
http://ru.wikipedia.org/wiki/%D0%A0%D0%B8%D1%81%D0%BA

6. dakTHYeCKasi UINTEJIbHOCTh OTAeJIbHOW PpadoThl, sABJASOIIelicsS COy4YaidHOil BeJUMYHHOH ¢
HOPMAJIbHBIM 32KOHOM pacrpeejieHusl onpenaessieTcs:

O

(@)
@)
(@)

tont4toxttnc
6
MCTOOOM 3KCIIEPTHOI'O OIIpocCa

KaK cpeHeapuPMETHIECKOE OT ONTUMHUCTUICCKON, 0KHIaEMOU U TECCUMUCTHYECKOM TN TETHhHOCTEH
PYKOBOJMTEIIEM ITPOEKTA

no popmyie t,, =

7. PaHHUI1 CPOK HACTYNJIEHHUSI COOBITHSA 3TO

(@)
@)
(@)

BpeMsI Ha4yajia HCXOJHOTO COOBITHS ITPOCKTA

BpeMsI Hayajia 3aBEepIIaOIIero COObITUS MTPOEKTa

JOITyCTUMBIA MOMEHT HACTYIUICHHSI COOBITHS, NMPU KOTOPOM €Ile BO3MOXKHO BBIIIOJHEHHE BCEX
MOCJIEAYIOIUX PaObOT Oe3 MPEBBILICHUS CPOKA BBITIOJIHEHHS BCETO MPOEKTa

paHHHMI U3 BO3SMOXKHBIX MOMEHTOB HACTYIUICHHsI COOBITHS, ONpeessieMblil BpeMEHEM BBIOIHEHUS
BCEX MPEIIECTBYIOUINX 3TOMY COOBITHIO paboT

8. Ilo3aHuii CPOK HACTYIIEHUS COOBITHS ITO

@)
@)
O

BpEMs Havyaia UCXOJHOTO COOBITHS MPOEKTa

BpEMsI Hayajla 3aBEPIIAIOIEro COOBITHS TPOEKTA

JONYCTUMBIE MOMEHT HACTYIUICHHS COOBITHS, IPU KOTOPOM €Ie BO3MOXXHO BBITIOJIHEHHE BCEX
MOCTIEeIYIOIUX padoT 6€3 MPEBHIIIEHUS CPOKA BHITOJIHEHHS BCETO IPOEKTa

pPaHHUI M3 BO3MOXXHBIX MOMEHTOB HACTYIUICHUS COOBITHS, ONpPECNseMblii BPEMEHEM BBIIOTHEHHS
BCEX MPEAIIECTBYIOMIUX 3TOMY COOBITHIO padoT

9. Marpuna PA3Y o3nauaer

O

(@)
©)
(@)

MaTpuna pa3aciiCHUd aAMUHUCTPATUBHBIX 3aa4 YIIPAaBJICHUA
Marpuna pacrnpeacjaCHuss aBTOMaTU3UPOBAHHBIX 3a/a4 YIIPaBJICHUS
MaTpuna peCeHUusA aIMUHUCTPATUBHBIX 3a/1a4 YITPABJIICHUA
MaTrpuia paHKUPOBAHHBIX AAMUHUCTPATUBHBIX 3a71a4 YIIPAaBJICHUA

10. MaTtpuna PA3Y npeanasnavena s

O
(@)
O

O

paszeneHus aAMUHUCTPATUBHBIX 337ay YIPABICHUS U KOHTPOJIS BBIMOJIHEHHS TPOEKTa
pacrpeienieHus: 00s13aHHOCTEH MEX/y yYaCTHUKAMU IIPOEKTa

YEeTKOI'0 pa3JielIeHus] JOJKHOCTHBIX OO0SI3aHHOCTEH M OTBETCTBEHHOCTH B IPOLIECCE YIPABICHUS
MIPOEKTOM

OIIpeENIEHNUS BXKHOCTH M OYEPEIHOCTH BBIIIOJIHEHUS 3a]a4 ITPOEKTa

11. B ocHOBe ynpaB/ieHUs] MPOEKTA JICKHUT

(@)

O
(@)
O

CTPYKTYpHasi JEKOMITO3UIIHS paboT

TPEYTOJIBbHUK IPOEKTa

nuarpamma ['anta

MaTpulla TPOJOJKUTEIBHOCTH, CTOUMOCTH U KauyeCcTBa MPOEKTa

12. lloa MHHOBANIMOHHBIM MPOEKTOM MOHUMAKOT

(@)

HOBYIO TOCJI€0OBATEIBHOCTh BBINOJIHEHUS CTPYKTYphl paboOT, NMpU OrpaHUYEHHH Ha PECypchl U
HaIIpaBJICHHYIO Ha JOCTUYKEHUE [TOCTaBICHHOM LIe/IN

MHHOBAIIMOHHBIN MPOLIECC CO3/1aHuUsl CTPYKTYphI paboT, peCypCcoB U UX Ha3HAUEHUS

MHHOBAIIMOHHAS JESTEIbHOCTh KOMaH/Ibl IPOEKTa B MPOQPEeCcCHOHATBHON 00JIaCTH, HAllpaBlieHHAs Ha
JOCTH>KEHHE ITOCTABICHHOM 1EJIH

YacTHYI0 (OpMy OpraHW3alMd M YIPABICHUS WHHOBAIMOHHBIM TpolieccoM (HHHOBAIMOHHOM
JeSTeNIbHOCTbIO), PE3yJIbTaTOM KOTOPOI CIY>KUT KOHKpPETHAsE HHHOBAIUS (MHHOBAIIMOHHBIHN MPOJIYKT)

13. B ocHOBe ynpaBJieHUsI TPOEKTAMM JI€KUT

@)
o
@)

TPEYTONBHHUK MPOEKTA
cdepa mpoekTa
pu3Ma MpoeKTa


http://ru.wikipedia.org/wiki/%D0%98%D0%BD%D0%BD%D0%BE%D0%B2%D0%B0%D1%86%D0%B8%D0%BE%D0%BD%D0%BD%D1%8B%D0%B9_%D0%BF%D1%80%D0%BE%D1%86%D0%B5%D1%81%D1%81
http://ru.wikipedia.org/wiki/%D0%98%D0%BD%D0%BD%D0%BE%D0%B2%D0%B0%D1%86%D0%B8%D0%BE%D0%BD%D0%BD%D0%B0%D1%8F_%D0%B4%D0%B5%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D1%81%D1%82%D1%8C
http://ru.wikipedia.org/wiki/%D0%98%D0%BD%D0%BD%D0%BE%D0%B2%D0%B0%D1%86%D0%B8%D0%BE%D0%BD%D0%BD%D0%B0%D1%8F_%D0%B4%D0%B5%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D1%81%D1%82%D1%8C
http://ru.wikipedia.org/wiki/%D0%98%D0%BD%D0%BD%D0%BE%D0%B2%D0%B0%D1%86%D0%B8%D1%8F

O CTPYKTypa IpOeKTa

14. Ilpu onpeaesieHMH OMOPHBIX AAT MPOEKTA MOKHO 321aTh
O IUIAHUPOBAHME OT JIaThl HayaJsla IPOEKTa
IIaHUPOBAHUC OT AAThl OKOHYAHUA ITPOCKTA
IUTAaHUPOBAHKE OT AAThl Ha4ajla U OKOHYAHUS MPOEKTa OJJHOBPEMEHHO
IUITAHUPOBAHHE 10 MEPE OCBOOOXKICHUS PECYPCOB

O O O

15. OnopHast 1aTa npoeKTa onpeaeaseTcs

TOJIBKO 110CJI€ OKOHYAHUsI pabOThI HaJl IPOEKTOM

TOJIBKO Ha HaYaJIbHOM 3Tarle

Ha HayaJIbHOM 3Talle U B IIporiecce paboThl Hall IPOEKTOM
TOJIBKO I10CJIE COXPAaHEHUs 0a30BOro IUIaHa IPOEKTa

O O O O

16. Ilpu NJIaHNPOBAHUM OT AATHI HAYAJIA MPOEKTA BCe 32/]a4l HAYNHAIOTCS
O KakK MOXHO I103K€

KaK MO>XHO paHbLIE

C YYETOM HAJIM4YUs PECYpCOB

C YYETOM CTPYKTYpPBI IIPOEKTA

O O O

17. Ilpu u3mMeHeHun padoyero BpeMeHH CyIleCTBYeT BO3MOKHOCTH BbIOPATh THII KaJleH1aps
CTaHJAPTHBIN

24 yacoBoit

HOYHas CMEHa

12 yacoBoi

O O O O

18. Co3nanue nmepeyHsi padoT ¢ OIEHKOI MX MPOIOTAKUTETHLHOCTH OCYLIECTBJIsIETCS B MPeICTaBIeHUH
o nauarpamma ['anta

nuarpamma ['aHTa ¢ oTciaexuBaHHEM

JIUCT PECYPCOB

HCII0JIb30BAaHUE 33124

O O O

19. Kosiu4ecTBO TUMOB PadoT NMPHU OPraHU3ANMH HEPAPXUYECKOI CTPYKTYPhI IPOEKTA PABHO
4

O O O O

6
8
5

20. Opranu3anusi vepapxXu4yeckoii CTPyKTypbl padoT MpoeKTa BKJIIOYAET Onpe/iejieHne
O THIa PabOTHl U YCTAHOBIIEHUE CBA3EH MEXy HUMH

OCHOBHBIX ATAINoOB MIPOEKTa U UX JJIUTEIbHOCTH

OIpeJIeNIeHUe CBA3eH MEXy 00BEMITIOIIUMHU pabOTaMU U ITUTEILHOCTH MIPOEKTa

pacuer KpUTHYECKUX paboT MpoeKTa

O O O

21. YkaxuTe HeCylIeCTBYIOIIHME TUNIHI Pa0OTHI
KOMIUIEKCHBIE

MTOBTOPSIOLINE

BEXa

3JIEMEHTapHbIE

O O O O

22. JInuTeJIbHOCTH 00beMITIOIIEH (CyMMAapHOoii) 3axauu
O PACCUHUTBIBACTCS aBTOMATUYCCKHA
O 3aJaeTcs BPYYHYIO
O ompeeNseTcs Kak CyMMa JUTUTSIIbHOCTSH BXOISIIUX 3a/1a4
O PpaBHAa MAKCHUMAJIbHOM IO JJIMTEIBHOCTH BXOJALIEH 3a0a4l



23. Ykaxute (opMbI CBA3M PadoT
O TYCK-OCTaHOBKa
O OKOHYaHHE-HayaJo
O 3aBepLICHHE-HAa4aJIo
O HayaJao-Hayaso

24. K npaBHJIbHBIM THIIAM BPeMEHHbIX OTPAHNYEHHI OTHOCATCS OrPAHUYEHUS]
O Kak MoxHO pasbiue (KMP)
o okonuanue He pa"ee (OHP)
O 3aBepuMTh B uHTEpBaiie (3BN)
o Hauatb He paHee (HPH)

25. YKaxkuTe THN CBSI3M MKy 3ajadeii 1 u 3agauveii 2

a HasBaHue saga4m 07 Hoa "1 14 Hoa "1 21 Hoa"-
HEEENEENEEEINEEREEE

1 Jagaqa

2 Japaqa 2

HH + 2 nneit
OO0 — 4 nnen
OH + 2 nueii
HH + 4 nneit

0 O O O

26. YcTaHOBJIeHHe CBSI3M MKy 3aaveii 1 u 3agayeii 2

HaseaHue sa1849 07 Hoa "1 14 Hoa "1 21 Hoa'
NEIEEEEREEENEEREE
1 =l 3anava 1 | ——
2 Janada 2
O OCYIIIECTBUMO, €CITU yJIaJuTh CTPOKY C 3a/1aueii 2 U BBECTH €€ 3aHOBO
O OCYIIECTBUMO OOBIYHBIM CITIOCOOOM
O He OCYILECTBUMO B JIFOOOM ciyyae
O OCYIIECTBUMO, €CJIH 3aJa4/ BBIBECTH Ha OJUH YPOBEHb HEPAPXUHU

27. IoCTYNIHOCTH TPYAOBOI0 pecypca
O MPOLEHT pabouyero cBOOOAHOIO AJisi IPOEKTa BPEMEHU
O KOJMYECTBO pabO4yero BPEMEHH, B TEUEHHE KOTOPOro pecypc OyneT 3aHAT BBINOJIHEHHEM 3ajad
MPOEKTa
O KOJIMYECTBO pecypcoB (JIto/iei) B MPOIEHTaX
O KOJHMYECTBO CBOOOIHOTO BPEMEHH pecypca B yacax

28. 3aBHCHMMOCTb MeXkK1y TPYA03aTPaTaMHu, AJUTEJBHOCTHIO M PecypcaMu NpoOeKTa ompeaesieTcs
dopmyaoi

Tpynosarpatsl = [lnutensHocts / EquHUIBI pecypcoB

Tpynozatrpatsl = JyiutenbHOCTh + EAMHUIIBI pecypcoB

Tpynosarparsl = [lnutensHocTs * EnuHUIBI pecypcoB

Tpynozatrpatsl = JliutenbHOCTh — EquHuIbl pecypcoB

0 O O O

29. UudopMmanusi 0 TOM, YTO TPYAOBOI pecypc y4acTBYyeT B IPOEKTE MOJOBUHY Pado4ero JHs, 3a1aeTCs
O TMpU Ha3HAYEHHUH pecypca Ha 3a1ady
O B CTOJNOIIE MaKC. eOuHUY, B TIPEACTABICHUU JIUCH PeCypcos



O B KaJIeHJape TPYIOBOTO pecypca
O B UTUTECIHHOCTH 3a/1a4H

30. IIpeacraBiienne cpagpuk pecypcos npeiHa3HAYEHO IS
O aHaJM3a paclpesieeHHs pECypCOB U 3aTpaT
O TMOCTpOeHHS rpaduKa y4yacTHsi pECypcoB B IPOEKTE
O OHIpEeIeNeHUs HEJOCTAIOUINX PECYPCOB
O BbIpaBHUBAHUS HArpy3Ku

31. IlpoekT aaurcs

o HeseaHwe 3aga9m | nMTensHocTe | Hadsno | OkoHdaHwe | 24'11 14 Hoa "1 21 Hoa "1 28 Hoa
SEIEE N E SN EE R EEE R EEREE
1 Jagaqa 1 FpHer MT101141 MeA14.41 11
2 Jagaqa 2 SpHeR Bri151141 MH21.41.11
3 Jagaqa 3 B aHel Bri151111 Brz211.11
4 Janada 4 4 pHel BTi51141 OT1841 11
5 Janada s TaHed MH211111 BT 291111
5] Jafada B FIpHeR Cp23141 Ot 254111
T Jagada 7 SpHelr BrisA1.41 Mt 244111
o 14 pabGounx mHei
o 36 pabounx mHEH
o 20 xaneHJIapHbIX JHEH
o 15 pabGounx mHew

32. YMEHBbIIUTD AJIMTECJIBHOCTD IMPOEKTA HA IBA THA MOKHO ITYTEM COKPaAllCHUSA JJIMTEIbHOCTEH

3] HazeaHde zagadyd | JANWTeneHOCTE HoAa "1 14 HoA "1 21 HoAa "1 28 HoA "1
BIc[4[n[¢c[B[n[e[c[4[n[cB[n[B]CH]A[C]E[A[B[CTHIn]
0 = nl}OEKT1 14 J],Heﬁ | _ 0%
1 Janada 3 nHel 0%
2 2anaqa 2 5 OHEeR
3 2anaHa 3 G OHeR
4 Janada 4 4 OHeR
5 3anada a T OHeH
f 3anaqda 6 3 IHeR
7 2anada T 2 OHel
o 3amaud 1, mm 3amauu 4, WK 3a0a4u S
o 3agauu 4
o 3amaum 3
o 3aga4du 7

33. [IpencraBiaeHue zpagpuk pecypcos NpeaHa3HAYEHO IS
aHaJIM3a paclpeesIEHUs] PECYPCOB U 3aTpaT
MOCTPOEHHUS rpapyiKa ydacTusi pECypcoB B IIPOEKTE
OIIpeAEIEHNUS HEOCTAIOIINX PECYPCOB
BBIPaBHUBAHMSI HATPY3KH PECYPCOB

O O O O

34. Ilpu yBeJIM4eHHUH eIMHHUI] pecypcoOB, HA3HAYEHHBIX 3a/1a4e, ee JJIUTeJbHOCTD
YBEIUYUBACTCS

HE U3MCHACTCS
HU3MCHATH CAUMHUILIBI PECYPCOB MMOCIIC HA3HAUCHUA HCIIb31
YMCHBIIACTCA

O O O O



35. YkaxuTe HeBepHbIii THII IVIAHMPOBAHUS 32124
(buKcupoBaHHAs AJTUTEIBHOCTD
(buKCUpOBaHHBIN 00BEM pecypcoB
(buKCUpOBaHHOE OKOHUYAHHE ITPOEKTa
¢buKcupoBaHHbIE TPYA03aTPaThl (00bEM padboT)

O O O O

36. Eciu npu THIE IUIAHUPOBAHUS PUKCUPOBAHHBLIL 00beM Pecypcoé U3MEHUTH 00beM pecypcoB
WU3MEHUTCS JTUTSITBHOCTD

W3MEHHTCS 00BeM paboT

HUYEr0 HE U3MEHUTCS

U3MEHATh 00BEM PECYPCOB MPHU JTAHHOM THIIE TUIAHUPOBAHUS HEIb3S

O O O O

37. Ecau npu THIE IUIAHUPOBAHUS UKCUPOBAHHbIE MPYO003ampanibl KBMEHUTH 00beM padoT
WU3MEHUTCS JITUTSITBHOCTD

M3MEHUTCSI 00bEM PECYpPCOB

HUYEr0 HE U3MEHUTCS

U3MEHSTh 00beM paboT MIPU JAaHHOM THUIIE TJIAHUPOBAHUS HEJIb35

O O O O

38. Eciin npu THNe IVIAHUPOBAHUS PUKCUPOBAHHAA OTUMENbHOCHb U3MEHHUTD IJUTEIbHOCTH 321241

HU3MEHUTCS JTUTEITBHOCTh
W3MEHHTCS 00BeM paboT

HUYETO HE U3MEHUTCSI

HU3MCHATH AJIMTCILHOCTD IIPU JAHHOM THUIIC IIJIAHUPOBAHUA HCJIb3A

O O O O

39. IIpu co31aHNHU My.J1a NPOEKTOB MPEeMMYIIECTBO HMeeT

BCErja IyJ IPOeKTOB

BCEr/1a KJIIMEHTHI MyJia (MPOEKThI)

BCEI/la IEPBBIN KIMEHT I1yJIa

KOH(UIMKT pa3pelaercs yKkazaHHeM CIocoda ero pa3perieHus

O O O O

40. Merox PERT »3T10

Programm, Evaiuation and Review Technique
METOJ ONTHUMM3AIUU HAIrPY3KU PECYPCOB

MCTO NCPECOLCHKHU, [ICPEOCMBICIICHUS IPOTrpaMM
MCTO ONMPEACTICHUSA KPUTUUCCKUX 3a1a4d IIPOCKTa

O O O O

41. lns pacuera JJINTEIbLHOCTH 3a1auu o metoay PERT ucnoab3yrores cienywoinme oneHKU
ONITUMHUCTUYECKAs], HanOoJiee BEPOSTHAS U MECCUMUCTHYECKAST ITUTETFHOCTH

OTJIMYHAA, XOopouias v 1mjioxasa JJIUTCIbHOCTHU

oNTHUMAaJbHas, HanboJee BEpOsSTHAS U MECCUMUCTHYECKAS! TUTETLHOCTH

OIITUMHCTHYCCKaAs, O KHaacMasa U ICCCUMHUCTUYCCKaA JIUTCIbHOCTHU

O O O O

42. Ba30Bblii IVIaH MPOEKTA MPeIHA3HAYEH /IS

OIpeJIeNIeHUs] OTKJIOHEHUH TeKYIIMX apaMeTpoB MPOEKTa OT 6a30BbIX
JUTst pacyeTa 6a30BOTO OFOKETa MPOESKTA

JUISL IPUHATHS pelIeHHs M0 1eIeCO00pa3HOCTH pearn3aliy MpoeKTa
JUIS aHaJIM3a KPUTUUYECKOTO IMyTH (3a/1a4) MPOeKTa

O O O O

43. ba3oBblii IVIaH MPOEKTA MPeIHA3HAYEH /IS

OTpeJIeNIeHUs] OTKJIOHEHUH TeKYIIMX MTapaMeTpOB MPOEKTa OT 0a30BbBIX
JUTsl pacyeTa 6a30BOTO OFOKETa MPOCKTA

JUIS IPUHATHS PELIEHHUS 10 LIEJIECO00Pa3HOCTH pealn3alliy IPOeKTa
JUIS @aHAJIM3a KPUTUUYECKOTO IYTH (3a/1a4) MPOEKTa

O O O O

44, Bexa 3TO0



HECYIIECTBYIONIAs 3aja4a MpoeKTa
HanOoJiee BayKHAsI 3a71a4a MPOCKTa
3ajJ1a4a ¢ JUIMTEJIbHOCTHIO HOJIb

HaMMEHEE Ba)KHAs 3aj[a4a MPOCKTa

0 O O O

45. Ha pucyHke u300paskeH MPOEKT B MPeACTABJIEHUH

D Janaqa

Janaqa 2
Janada 3

LW k=

Janada d

Auarpamma I'anTa

JIUCT PECypCoB
HCII0JIb30BAaHUE 3324

O O O O

1] HazeaHKE 3ap844 OnNHTEnEHOCTE

AuarpaMma T'anTa ¢ oTciexuBaHueM

14 Hoa 11 21 Hoa "1 23 Hoa "1

HEIEENEEREEENEE N EEED

2 AHEl
3 gHel
2 AHEl
4 pHel

46. Ha pucyHke n300paskeH NPOEKT B NpPeJACTABIeHUH

o HazeaHWe 2a0adu AnuTeNEHOCTE
1 |:I Sanaqa 1 2 gHel
2 3ajada 2 3 OHed
3 Janada 3 2 OHER
4 3agada 4 4 oHed
o nauarpamma ['anTa
o auarpamma ['aHTa ¢ oTCnex)uBaHUEM
O JIUCT PECYpCOB
O HCIIOJIb30BAHME 3aJ1a4

47. Ha pucyHKe H300pakeH MPOEKT B MpeJCTABICHUH

i) HazeaHue pecypca Tun EpHHMHLEI
WEMEREHN A
MESTEPMANOE
1 MacTep 1 TpyaoEoN
2 Kpacka MaTEpMANEHBIA | AMTR

nuarpamma ['anta

nuarpaMma ['aHra ¢ oTciexuBaHueEM
JIUCT PECYPCOB

HCIIOJIb30BAHME 3a]1a4

O O O O

48. Ha pucyHKe H300paeH NPOEKT B MpeacTaBIeHUH

KpaThoe Mpynna

HAZEaHKE

14 Hoa "1 21 HoAa 11

28 Hoa 11

HEIEENEENEIEENEE

HEIEED

00

Makec. CTaHpapTHaA CTaBka
EfAHHLL CTREKS CBERAYROHHEE
100% 380,000 0,008 .04

250,00p.

JaTpatelna |t
HCNONEs.

0,00p. 1
0,00p. 1



O O O O

i) HazeaHWe 230341

= 3anada 1
Macmep |
-l Jamada 2
Macrmep {
Kpacks
=l 3anada 3
Macmep {
: = 3anada 4
Macmep |
Kpacka

nuarpamma ["anra
UCIIOJIb30BAHUE PECYPCOB
JIMCT PECypCcoB
UCIIOJIb30BAHUE 33]1a4

49. Ha pucyHKe n300pakeH MPOEKT B NMpeaCTABICHUU

O O O O

i ] HaseaHWe pecypca

= MacTep 1
Jadaqa |
Sadava 2
Jadaqa 3
Sadava 4

= kpacka
Sadava 2
Sadava 4

nuarpamma ['anta
HCIIOJIb30BAHHUE PECYPCOB
JIUCT PECYPCOB
HUCIOJIb30BaHHE 3a4a4

TRyAozaTpaTEl MoapofiHOCTH q A
164 ThyRosaTh.
TGy ThyRosaTh.
244 Tpyaosatp. 8y g
244 ThyADsaTh. au a4
T Rump TRy ROSETR. (KT 0,33 0,33
164 TpyRosaTh.
-2 ThygosaTh.
32y ThyRosaTh.
a2y ThyRosaTh.
T Rumg TpyaosaTh. (9T
TovnnsaTh
TRYROSATRETEI MonpoBHOCTI I B c q A
834 TpyposaTh. gy gy gy gy
169 | ToygosaTp. 8y B
244 | Toygosatp. = g
1Y | Toyposatp.
329 ToygosaTp.
2 NMTR | Tpyposath. (0 0,33 0,33
Taume | Tpyposatp. (n 0,33 0,33
Trums | TpyaosaTtp. (0

50. Ha pucyHke n300pakeH NpoeKT B NpeACTABJIEHUH

Huabpn

Jazwe 2 3 i

o

an

e CLT Dropres

YaTyepr

Nomeun CyDEoTs

Boopecaree

TR

3 uw--,_., 2 ypesi

Tages 4 & peei

nuarpamma ['anta

01 fies

YT




O HCIOJb30BAaHHE PECYPCOB
O KaJleHJaphb
O HCIOJb30BaHKE 33/1a4

51. Ha pucyHke u300pakeH NPOEKT B NPe/ICTABJICHUH

3apava 3apaua 2

3apaya 3

- A 221111 e

e 151111 ) 1 B Eravi: 17.11.11 A
¥ 111 iwmir.: 2 g Dhraarae: 211111 Hmar.: 3 e

el Macran 1; Kpadea 1 marg

o nguarpamma ['anta

O HCIOJIb30BaHUE PECYPCOB
O HCIIOJIb30BAHUE 33]a4

o ceTeBoil rpadux

52. Ha pucyHke u300pa:keH MPOEKT B MpeICTABIEHUH

T4 HOA 1)

21 HOA "1l

100% -

bacTep 1

Mpesbiw. gocT.

BeineneHo:

MukoE ble EAMHILEL 100% [ 100% | 100% | 100%

rpaduK pecypcoB
HCTIONIB30BAHUE PECYPCOB
MCIOJIb30BAaHUE 3a/1a4
ceTeBoi rpauk

O O O O

53. B npeacrapiieHun auarpamma ['aHTa 1J1a pacyeTa 3aTpaT Ha NMPOEKT He00X0IUMO

BBECTH (HOPMYITY

B IIpeZICTaBJIeHUH ['aHTa pacyer 3aTpaT HEBO3MOXKEH
BCTAaBUTH CTOJIOEI 3aTPAThI

BCTaBHUTH CTOJIOCI] 001IMe 3aTPaThI

0 O O O

100% [ 100% | 100%

100%

100%



54. B npeacraBiaenuu auarpamma I'aHTa ¢ oTc/ie;kuBaHHEM MOKHO YKa3aTh

MIPOLIEHT BBIMOJIHEHU OOKeTa 3aJ]a4ui U IPOEKTa

MPOLICHT 3aBEPIICHUS 33a]a4l

MIPOLIEHT HEBBIITOJIHEHHBIX 3324

MPOLICHT BPEMEHU BBIMOJHEHUS KPUTUUECKHUX 3a/1a4 MTPOEKTa

O O O O

55.B CTAHAAPTHOM KaJICHAApPE IPOCKTA paﬁotmﬁ A€Hb 110 YMOJ/IYaHUI0 JJIUTCHA

8 u.

7 4. 40 muH.

JUINTEIBHOCTh PabOUEro JAHs yKa3blBaeTCs MPU Hayajle IIaHUPOBAHUS

12 4.

56. B cTosioue JTuTeIbHOCTH YKa3aHA ATUTENBHOCTH 3a1a4u 24 4. [Ipu ucnoab30BaHUM CTAHAAPTHOTO
KaJIeH1aps IPOEeKTa M0 YMOJTYAaHHUIO B IPecTaBJIeHNH JuarpamMma ['anTa oTpasurcst AUTEIbLHOCTh

O O O O

6 nuen
1 cytku
24 4.

3 nHs

O O O O

57.B croubue /lMuTebHOCTH YKa3aHa AJHMTeJbHOCTH 3anaun 48 au. Ilpm wucnmonb3oBanuu
CTaHJAPTHOIO KAaJeHIapsi MPOEKTA M0 YMOJIYAHHUIO B PeACTaBIeHNH Anarpamma ['anTa orpasurces

JIMTEJIBLHOCTH
o 6 mHen

o 2 cyToK

o 48 au.

o & mHen

58. le/l H3MECHCHHMH TJIUTECJIbHOCTH 3a1a44 IOCJI€ COXPAHCHUSA 0a30BOr0 IJIaAHA IMPOEKTA USMCHAIOTCHA

TEKYIIHE 3aTPaThI
0a30BbI€ 3aTPaThI

3aTpaThbl HE MEHSIOTCS

HEOOXO0IMMO 3aHOBO COXPAaHHUTH 0A30BbI IIaH

O O O O

59. lIpu NJIaHUPOBAHMH OT AATHI OKOHYAHHUS NMPOEKTA BCe 3a]a4i HAYMHAIOTCS
O KaK MOXHO paHbllle
O C y4E€TOM CTPYKTYpHI IIPOEKTA
O € y4E€TOM HaJu4us pecypcoB
O Kak MOXHO I03Ke

60. Ums ¢aiiza npoekTa uMeeT pacuimpeHue
pdf
ppt

mpp
bmp

O O O O



