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1. O0mas xapakTepuCTHKA MPOrPaMMBbI
Heanb: OcBOUTH MpakTHKY HCMoib30BaHUS MS Project B ynmpaBieHMM NpPOEKTaMH: IUIaHUPOBAHMHU,
OTCJIC)KMBAHUH, KOPPEKTUPOBKE, IPOTHO3UPOBAHUY IAPAMETPOB IIPOEKTA.

2. TpeboBanus K pe3yJbTaraM 00y4eHUs
Ilnanupyemsie/ IIpoekTupyemblie pe3yJbTaThbl 00yUYeHUSA

[Tpu ocBOeHHMHU TPOrpaMMbl 00YYaIOLIMICS TOJKEH OCBOMTH IpaKkTHyeckoe npumenenre MS Project.
B pesynbrare OCBOEGHHsA INpOrpaMMbl Ui KadyeCTBEHHOIO HM3MEHEHUS KOMIIETCHLMH CIIyIaTelb

JOJIKCH.

3HaTh

[Tpornecchl 1 00J1aCTH yIIpaBJICHUS POEKTA

MeTo/1bl 1 MHCTPYMEHTHI YIIPaBIIEHUS TPOEKTaMU

TexHOJIOTUH yIIPaBJICHNs IPOEKTAMHU

HpaBHna IMOCTPOCHUA ceTeBoOi MOJIEIU U €€ OCHOBHBIC MMapaMCTpPhbI

I/IHCTPYMGHTEL]H)HI)IG CpeaACTBA aBTOMATU3aAllMX YIIPABJICHUS NPOCKTAMU

Knaccudukanuio nporpaMMHOro odecrneyeHus: B 001aCTy yIpaBiIeHHsI IPOCKTaMH

OcHoBHble Bo3MokHOCTH Microsoft Project 1 ocHOBHBIE 1eMeHThI HHTepdeiica

YMmernb

IloHuMaTh 1 aHaTU3UPOBATh KPUTUUYECKHI ITYTh ITPOEKTA

COSI[aBaTb HCPAPXUUICCKYIO CTPYKTYPY pa60T IIPOCKTAa, OUCHUBATD JJINTCIIbHOCTb U
MOCICA0OBATCIBHOCTD BBIIIOJIHCHU A pa60T IIPOCKTA

[TnanupoBath pecypchl MPOEKTa U UX MapaMeTphbl

OnpenensTb Tpyao3aTpaThl U OI0PKET IPOEKTa

Ilonumarte u OlICHUBATH PUCKU ITPOCKTA U Bpra6aTBIBaTB MCPLBI pCarupoBaHuA Ha HUX

OtciexuBath GaKTUYECKUE TapaMeTphl mpoekta ¢ MS Project

Baagern

MHCcTpyMEHTaMU IUTaHUPOBAHMSI, aHAINM3a U KOHTPOJIsl POEKTa ¢ ucnonb3oBanueM MS Project.

3. Coaepxanne MporpaMMbl

3.1. Y4eOHBIN IIAH
MIPOTPaMMBbI MOBBIIIEHUS KBATM(UKAITUN

«YrpaBJeHHe MPOECKTAMH ¢ MCHOJb30BaHueM npujiaoxkenuss MS Projecty

AyauTOPHUS — PyKOBOJUTENH U KOMAH/IBI IPOEKTOB; PYKOBOJUTENN U COTPYAHUKH MPOEKTHBIX O(HUCOB;
PYKOBOJMUTENN OpTraHu3allui W HMX 3aMECTUTENH; PYKOBOJIUTENIM W COTPYAHUKU CIYXO yIpaBieHUs
NpOEeKTaMM; (PYHKIMOHAIbHBIE PYKOBOJIUTENN M BEAYIIUE CIELUAINCTBI, yJacTBYIOIIME B pealu3aliu
MIPOEKTOB; JIMIIA, 3aMHTEPECOBAHHBIE B KAPHEPHOM POCTE U B MPO(PECCHOHATBHOM Pa3BUTHH.

Cpok o0yueHust — 24 ax.u.

dopma 00yueHust — ouHas

Ne (HaummeHoBaHme pa3esoB Pacnpenenenue yacos dopma
n/n KOHTP-JIS
W THCHUTIINH Beero |Jlekumn |(IIpaktuka |CamocT.
1 2 3 4 5 6 7
1. |Yueonwbrii moayas 1. [Ipaktnyeckne ocHoBBI MS 8 2 6
Project
2. |Yuebusrii moxyas 2. [lnanupoBaHue u 10 10
oTciexxuBaHue npoekra B MS Project
3. |Y4eOHblii Moayab 3. JlononHUTEIHHBIE 4 4
Bo3MoxkHOcTH MS Project
HToroBasi arrecranus 2 2 Tecr
HUTOTI'O: 24 2 22




3.2 Y4eOHO-TeMATHYEeCKUH IJIAH
IIPOTPaMMBbI ITOBBIIICHUS KBAJTU(DUKAIIAN
«YrpapJieHHe IPOEeKTAMU ¢ HCI0JIb30BAHUEeM npuioxkeHuss MS Projecty

Ne |HammeHoBaHMe pa3iesioB Pacnpenesienue yacos
n/n
U TUCIHHUILINH Bcero Jlekum |IIpakr. Camocr. |Popma
YACOR U RanaTUd |naGora |KOHTPOJIH
1 2 3 4 5 6 7
1. |YueOnbiii MoayJs 1. [IpakTuueckue OCHOBBI 8 2 6
MS Project
1.1 |Beenenue 1 1
1.2. |IHCTpYMEHTHI TUTAHUPOBAHHUSI COJICPIKAHMS, 6 6
CPOKOB, PECypCOB TPOCKTA
1.3. [MeTroapl HHTErpaluy MIJIAHOB MPOEKTa 1 1
2. |YueOHnsiit MmoxyJsb 2. [Inanuposanue u 10 10
oTcIeXHBaHKUE IpoekTa B MS Project
2.1. |Coznanue UCP yuebHOTO IpoeKTa 1 1
2.2. |Pa3pabotka kanengapHoro rpaduka yueOHOTO 3 3
MPOeKTa. AHAJIN3 KPUTUICCKOTO MY TH
MIPOCKTA.
2.3. |[ImanupoBanme pecypcoB yueOHOTO MPOEKTA. 3 3
BripaBHUBaHUE pecypcoB.
2.4. (IlnannpoBaHue CTOMMOCTH MPOEKTa. AHAIU3 1 1
3arpar.
2.5. |OTcnexxuBanme MpoeKTa. 2 0 2
3. |[YueOHblii Mmoayuab 3. JlonoaHUTEIbHbBIE
Bo3MoxkHOcTH MS Project.
3.1 |Co3nmanue HacTpauBaeMBbIX TIOJICH. 1 1
3.2. |BcraBnennsiii mpoekt. Co3naHue nmporpamMma 1,5 15
MIPOEKTOB.
3.3 |MmopT 1 3KCHOPT TaHHBIX. 0,5 0.5
3.4. |®opmaTupoBaHue Qaiina. 1 1
Hrorosas arrecranus 2 2 - Tecr
HUTOI'O: 24 2 22
3.3 PaGouas nporpaMmma JUCHMILIAH
Y4eOnblii MoayJb 1. Ilpaktuueckue ocHoBbl MS Project.
Conep:xanue Beenenue.
3aHATHSA: MHCTpyMEHTHI IIIaHUPOBAHUS COIEPIKAHUS, CPOKOB, PECYPCOB ITPOEKTA.

MeToap! HHTETPAITUN TUTAHOB MTPOCKTA.

®opma npoBegeHHA
3aHATHSA

Jlekius — 2 ak.4., IpakTHKa - 6 aK.d.

IIpuodperaembie
npodgeccuoHaIbHbIE
KOMIIETEHIINHU

ITo uroram oOyueHus ciaymarens 3HaeT uatepdeiic MS Project, nocnenoBateabHOCTD U
MHCTPYMEHTHI IJITAHUPOBAHMS TIPOSKTA, METO/IbI MHTETPALIMH IUIaHA MIPOEKTA.




MeToauueckue

PykoBozcTBo u cipaBka MS Project

MaTepHaIbl

Oo0opynosanue HoyTtOyku s kaxaoro ciymarens, nporpamma MS Project auist kaxmoro ciymarens,
MPOEKTOP, 3KPaH, T0cKa, paboune OJOKHOTHI CIIyIIATENICH.

Inanupyembie B pesynbraTe 00ydeHus ciiyniaTesab yMeeT CTpyKTypHO npumeHste MS Project s

pe3yJbTaThl IUIAHWPOBAHUSI IPOEKTA.

Y4eOub1ii Moayab 2. IlnannpoBanue u orciie;kuBanue npoekra B MS Project.

Conep:xanue
3aHATHUA:

Cospmanue CP yueGHOTO mpoekTa.

Pazpabotka kanennapHoro rpaduka yueOHOTO MpoeKTa. AHATU3 KPUTHUECKOTO IyTH
MPOEKTA.

[InanupoBanue pecypcoB yueOHOTO MPOEKTA.

BripaBHuBaHuUE pecypcoB.

[TnannpoBaHuEe CTOMMOCTH IIPOEKTa. AHAIIN3 3aTpPaT.

OTcnexuBaHue IPOEKTa.

dopMa NpOBeACHUA

ITpaxTuka — 10 ak.4.

3aHATHSA
Meronnueckue N .

A Koncnekt nepsoro aus 3ansatuii (Moayns 1). Cripaeka MS Project.
MaTepHuaJIbl
Oo6opynoBanue HoyTtOyku ajis kaxaoro ciymares, mporpamma MS Project sl Kaxaoro ciymiarens,

MTPOEKTOP, IKpaH, T0CKa, pabodne OIOKHOTHI CITyIIaTENeH.
Ilnanupyemble .
Py Crnymarens yMeeT IJIaHUPOBATh U OTCIICKUBATH MpoekT B MS Project.

Pe3yJabTaThl

Y4eOubiii Moayab 3. JlonmosHuTedbHBIE BO3MOKHOCTH MS Project.

Conep:xanue
3aHATHS:

Coztanue HacTpauBaeMbIX MOJEH.
BcraBneHHBIM IPOEKT.

Coznanue nporpamMma MpoeKTOB.
HMIIOPT ¥ 3KCNOPT AaHHBIX.
dopmarupoBanue ¢aiina.

dopma npoBeneHUs

IIpakTka — 4 ak.d.

3aHATHSA

IIpuodperaemsbie Ymenus:

npogeccHoHabHbIE | - CO34aBaTh TOJIS, TAOIHIBL, [IPEICTABIICHNS,

KOMIETECHITNU - 00BEIUHATH MPOEKTHI, IPOTPAMMBI.

Mertonuecicue Koncnekt. CripaBka MS Project.

MaTepHaIbI

Oo6opynoBanue HoyTtOyku i kaxxaoro ciymatens, mporpaMmMa MS Project mjist Kax10oro ciyiiaress,
MIPOEKTOP, PKPaH, 10CcKa, paboune OJIOKHOTHI CIIyIIATENEH.

IInannpyemsbie B pesysnbrare 00yueHus ciaymarens yMeeT paciupeHHo npuMenste MS Project: as

pe3yJbTaThl Pa3HBIX MMPOCKTOB B Pa3JINYHbBIX CUTYalHUsIX.

3.4 KasengapHbiii y4eOHbI rpaguk

Hara Bpewms

Jducuunianna Ayn.

BBenenue.

1 menp | 10.00-17.30 | MHCTpYMEHTHI IUIAHUPOBAHUS COACPIKAHUS, CPOKOB, PECYPCOB MPOEKTA. 304

Mertozbl HHTErpaly IUIAHOB IIPOEKTA.

2 neusp | 10.00-17.30

Cosznanue MCP yueGHOTO IpoeKTa.
Pa3paboTka kamenmapHoro rpaduka ydeOHOro mpoekTa. AHamu3 | 304
KPUTUYECKOTO IMYTH MTPOEKTA.

[TnanupoBanme pecypcoB yueOHOTO MPOEKTA.




BripaBHHBaHUE pecypCoB.
IInaHnpoBaHue CTOMMOCTH MPOEKTa. AHAIN3 3aTpar.

OtcnexuBaHue NpOEKTa.
Co3aHne HacTpanBaeMbIX MOJIEH.
BcraBiieHHBIN TPOEKT.

3 menp | 10.00-17.30 | Co3gaHue mporpamMma mpoeKTOB.
VIMIIOPT ¥ 3KCIIOPT AaHHBIX.
®dopmarupoBanue (daiina.
Wrorosas arrecrauus.

304

4. MaTepHaJILHO-TeXHI/I‘IeCKI/Ie YciaoBus peajm3allui MporpamMmmbl

[IpakTrueckue 3aHATHS

Haumenosanue Bun HaumeHoBaHue 000py10BaHus,
CHeNMATU3HPOBAHHBIX 3aHATHI NMPOrpamMMHOIo odecredeHust
ayJAuTOpHIi,
Ka0uHeToB,JJa0opaTopuii

1 2 3
Ayautopus 304 Jlexmuu, KomneroTep Tpenepa,

MYJIbTUMEAUMHBIN IPOEKTOP, IKPaH U
JI0CKa,

HOYTOYKH [T 00y4JarOMIMuXCs ¢
YCTaHOBJIEHHBIMU TpHIIoKeHusIMH MS
Office u Microsoft Project,

paboyne TeTpaan M PyYKH CITylIaTeei.

5.Y4eOHO-MeTOAMYecKOe o0ecnedeHne MPOorpaMMbl

Yueonbiii Moayasb 1. llpaktuueckue ocuoBsl MS Project.

1. PykoBozactso mo MS Project.
2. Cranpapt ynpasnenus npoekramu: 'OCT P 54869-2011. ITpoekTHbIil MeHEHKMEHT. TpeboBanus

K YIPaBJIEHUIO IIPOEKTOM.

3. Cmpaska MS Project.

YueOnbiii Moayasb 2. [lianupoBanue u orciexnBanue npoexkra B MS Project.
1. PyxoBoactBo no MS Project.
2. Cranpgaprt ynpasienus npoekramu: [OCT P 54869-2011. IIpoekTHbIN MeHEDKMEHT. TpeOoBaHUS

K YIPaBIEHUIO IIPOEKTOM.

3. Cmpagrka MS Project.

Yu4eOHblit MmoayJs 3. lononHuTesbHbIe BO3MOkHOCTH MS Project.
1. PykoBoxcto nmo MS Project.

2. Cmpaska MS Project.

6. Onenka ka4yecTBa 0CBOCHUS NIPOTPAMMbI

OneHka KayecTBa OCBOEHHMSI IPOTPaMMBbI OCYILIECTBIISIETCS MPENOIaBaTesIMU B OpME HTOTOBOTO
TecTUpoBaHus. llepedeHb KOHTPOJIBHBIX BOIIPOCOB UTOTOBOI'O TECTUPOBAHUS IPUBENIEH B IPUIIOKEHUU A.

CrymaTenb c4MTaeTCss aTTECTOBAaHHBIM, €CJIM ITPAaBUJIBHBIE OTBETHI TECTA COCTABIISIIOT HE MeHee 80
%. B ciydae HeyIa4yHOTO MPOXOKACHUS TECTa CIyIIaTelb OTIIPABIISETCS Ha Iepeciavy.

7. CocTaBuUTEJIM NPOTPAMMBI

bukmyp3uH Punan XaligapoBud — 3KCIEPT B YIIPABICHUH IIPOCKTAMH.




IIpunoxenne A

. IIpu m1aHMpPoOBaHNHU OT IATHI HAYAJIA MPOEKTA BCe 3aa4i HAYHHAIOTCS
O KaK MOYHO I03%Ke

O KaK MOYHO paHbllie

O C y4ETOM HaJIU4us pecypcoB

O € YYETOM CTPYKTYpHhI IPOEKTa

. IIpu u3MeHeHUn pado4ero BpeMeHHU CyIIeCTBYET BO3MOKHOCTH BHIOPATH THI KaJIeH1apsl
O CTaHJapTHBIN

o 24 gacoBoii

O HOYHAas CMeHa

o 12 4gacoBoii

. C03IlaHl/le nepeIHst paﬁoT C OlIEHKOI1 uX NMPOAOIZKUTC/IbHOCTH OCYLICCTBJISACTCH B IIPEACTABJICHUHN

O JuarpaMma I'anTa

O JuarpamMma T'anTa ¢ oTciexuBaHueM
O JIUCT PECypCOB

O HCIIOJIB30BAaHHUC 3aJa4

. KosimuecTBO THIIOB Pa0OT NPH OPraHU3alMM HEPAPXUUYECKOIl CTPYKTYPbI IPOEKTA PABHO
o 4

o 6
o 8
o 5

. Opranusanusi vepapxu4yecKkoi CTPYKTypbl padoT NpoeKTa BKJIIOYAeT onpe/iesieHue
O THIa pabOThl U YCTAHOBIIEHUE CBA3EH MEXy HUMH

O OCHOBHBIX 3TaroB MPOEKTA U UX JUIUTEIbHOCTU

O OIlpeJesIeHUe CBA3eH MEXy 00bEMITIOIIMMHU paboTaMU U JUTMTEIBHOCTH IPOEKTa

O pacueT KpUTHUYECKUX paboT MpoeKTa

. YKakuTe HecylleCTBYIOIIMeE TUIIBI PadoThI
O KOMIUIEKCHBIE

O TIOBTOPSIOLINE
O Bexa

O DJIEMEHTapHbIE

. VIMTEeIbHOCTH 00BeMJIIOLIEH (CyMMapHOoii) 3a1a4u

O PpacCUUTHIBAETCS aBTOMATUUYECKU

O 3a7aeTcs BPYYHYIO

O OIpeAenseTcs Kak CyMMa JUIMTEIbHOCTEN BXOASIINX 3a/1a4
O PpaBHa MaKCHUMAaJILHOM 110 JUINTEIIBHOCTH BXOJI?IHleﬁ 3a1a49u

. YKaxure (popMbl CBSI3H padoT
O IyCK-OCTaHOBKa

O OKOHYaHHe-Hayajo

O 3aBepUICHHE-HA4aJIo

O HayaJo-Ha4ajo

. K npaBWIBHBIM THIIAaM BpeMEHHBIX OTPAHUYEHHII OTHOCATCS OTPAHNUYEHUS
o Kak MoxHO paHnbliie (KMP)
o okonuanue He panee (OHP)



O 3aBepuIMTh B HHTEpBaie (3BN)
o Hadatb He paHee (HPH)

10. YkaskuTe THN CBSI3M MeXXY 3aja4eii 1 u 3agayveii 2

a HasBaHue saga4m 07 Hoa "1 14 Hoa "1 21 Hoa"-
nelcHnjclenelcHnic/EnB[C[4

1 Jagaqa

2 Japaqa 2

HH + 2 nueit
OO0 — 4 nnen
OH + 2 nuen
HH + 4 nneit

o O O O

11. YcranoBieHne cBs3M Mexay 3agadeid 1 u 3agauveit 2

HaseaHie sagaqm 07 Hoa "1 14 Hoa "1 21 Hoa'
MEEENEENEEENEEREE
1 -l 3anawa 1 | ——
2 Jagaua 2
O OCYIIECTBHMO, €CII yIAIHUTh CTPOKY C 3a/1a4eii 2 U BBECTH €€ 3aHOBO
O OCYyIIECCTBUMO O0OBIYHBIM CIIOCOOOM
O HE OCYILECTBUMO B JIFOOOM ciiyyae
O OCYWICCTBUMO, €CJIN 3aJa4U BBIBECTU HAa OAWH YPOBCHb UCPAPXHU

12. JlocTynHOCTh TPYAOBOIO pecypca
O MPOLEHT paboyero cBOOOAHOIO AJisi IPOEKTa BPEMEHU
O KOJMYECTBO paboO4yero BPEMEHH, B TE€UEHHE KOTOPOro pecypc OyneT 3aHsT BBINOJIHEHHEM 3ajad
MpOeKTa
O KOJHYECTBO PECYpCOB (JTIOZCH) B MPOIIEHTaX
O KOJMYECTBO CBOOOIHOTO BPEMEHH pecypca B yacax

13. 3aBUCHMOCTH MeXKIy TPYA03aTpaTaMu, JUIMTEJIbHOCTBHI0O M pecypcaMH MNpoeKTa ompeesisieTcs
(opmy.ron
o Tpynozarpatel = JInutensHocTs / EqUHUAIIBI pecypcoB
o Tpynozarparsl = JlnutenbHOCTh + EnnHuUIEI pecypcos
o Tpynozarpatsl = JlnutenbHocTh * EAMHULIBI pecypcoB
o Tpynozarpatsl = JlnutenbHoCTs — EAMHULIBI pecypcoB
14. Uudopmanusi 0 TOM, YTO TPYAOBOIi pecypc y4acTBYeT B IPOeKTe MOJOBHMHY padouero 1Hs, 3a1aeTcs
IIpY Ha3HAUEHUU pecypca Ha 3a/1auy
B CTOJIOIIE MaKC. eOuHUY, B TIPEACTABICHUU JIUCH PeCypcos
B KaJIEHAape TPYyI0BOr0 pecypca
B JUIUTEIHHOCTH 3a7a4u

O O O O

15. lIpeacraBienue cpaguk pecypcos npeiHa3HAYEHO 1JIA
aHaJIM3a pacrpeie]IeHNs: PECypcoB U 3aTpaT
MOCTPOEHHUS rpaprika ydacTusi peCypcoB B IIPOEKTE
OIpeENIEHUs] HEIOCTAIOIINX PECYPCOB
BBIPaBHUBAHUSI HAarPy3KH

0 O O O

16. IIpoekT nauTcs



(i ] HeseaHWe 3a8a4i | JnMTensHocTE | Hadsno | OkoHdaHwe | 24'11 14 Hoa '11 21 Hoa'11 28 Hoa
SEIEE N E SN EE R EEE R EEREE
1 Jagaqa 1 FpHer MT101141 MeA14.41 11
2 Janaqa 2 SpHer Bri51141 214111
3 Jagaqa 3 B aHel Bri151111 Brz211.11
4 Janaqa 4 4 pgHel Bri511.41 OT18.41.11
5 Janada s TaHed MH211111 BT 291111
5] Jafada B FIpHeR Cp23141 Ot 254111
T Jagada 7 gpHeR BT1511.41 Mt 244111
o 14 pabGounx mHein
o 36 pabounx gHeH
o 20 xaneHJapHbIX AHEH
o 15 pabGounx nuei

17. YMeHbIIUTH AJIUTECJIIbHOCTD IMPOCKTA HA IBA THA MOKHO IIYTEM COKPAIlCHUSA JUIMTEJIbLHOCTEH

3] HazeaHde zagadyd | JANWTeneHOCTE HoAa "1 14 HoA "1 21 HoAa "1 28 HoA "1
ElEENEENEEENEELNEEEREEME IR
0 = nl}OEKT‘I 14 J],Heﬁ | _ 0%
1 3anada 1 3 OHel i
2 2anaqa 2 5 OHEeR
3 2anaHa 3 G OHeR
4 Janada 4 4 OHeR
5 3anada a T OHeH
f 3anaqda 6 3 IHeR
7 2anada T 2 OHel

3ajgaud 1, nim 3agauu 4, Win 3a0a4u S
3aja4du 4
3a7a4u 3
3agadu 7

O O O O

18. IlpeacraBienue cpagux pecypcos NpeaHasHAYEHO 1A
aHaJI3a pacrpeielieHns: PeCypcoB U 3aTpaT
MOCTPOCHHS TpaKa yIacTUsl pECYpCOB B IIPOCKTE
OTIpeJIeNIEHUs] HEJOCTAIOIINX PECYPCOB
BBIpAaBHUBAHHS HATPY3KH PECYPCOB

O O O O

19. Ilpu yBeTM4eHNH eTHHHUI] PECYPCOB, HA3HAYEHHBIX 3a/1a4e, ee JJIUTEIbHOCTD
O yBEJIMYUBAETCS

HE U3MEHsEeTCs

U3MEHSTh EUHUIIBI PECYPCOB IIOCIIE Ha3HAUYEHUS HENb3S

YMEHbIIIAeTCs

O O O

20. YkaxuTe HeBepHbIii THII IVIAHMPOBAHUS 32124
o (uKCUpOBaHHAS JIUTEIBHOCTD
0 (puxcupoBaHHBIH 00BEM pecypcoB
O (uKCHpPOBAaHHOE OKOHYAHHE MTPOEKTa
o ¢uKCUpOBaHHBIE TPyA03aTpaThl (00BEM pabdboT)

21. Eciu pu TUMe IJIAHUPOBAHUS YUKCUPOBaAHHbLIL 00Bem pecypcos U3MEHUTH 00beM pPecypcoB
O M3MEHHTCS AJTUTEIBHOCTD
O M3MEHHTCS 00BeM paboT
O HHUYEro He U3MEHUTCH



O M3MEHATh 00BEM PECYpCOB MPH JAHHOM THUIIE IJIAHWPOBAHUS HENb35

22. Eciiu npu THINe IVIAHUPOBAHUS QuKcupoeanHvlie mpyoozampamsl U3MEHUTHh 00beM padoT
O M3MEHHTCS JUINTEILHOCTh

MU3MEHUTCSE 00bEM PECYpPCOB

HUYETO HE N3MEHUTCS

U3MEHATh 00beM paboT MpU JAHHOM THUIIE TUTAHUPOBAHMS HEJb35

O O O

23. EcJin npu THIE IUIAHUPOBAHUS PUKCUPOSGAHHAS OITUMETbHOCHb W3MEHHTD JIJTHTEILHOCTD 321249
HU3MEHUTCS JJTUTEIBHOCTh

U3MEHHTCS 00BeM paboT

HUYETO HE U3MEHUTCSI

HU3MCHATH AJIUTCIbHOCTD IIPU JAHHOM THUIIC IIJIAHUPOBAHUA HCIIB3A

O O O O

24. Tlpu co31aHNHU MYJ1a NPOEKTOB NPEeMMYIIECTBO HMeeT
O Bcerja nyJi IpoeKToB
BCEI/1a KJIIMEHTHI IyJia (IIPOEKThI)
BCEr/a MepBblii KIMEHT IyJia
KOH(JIMKT pa3penaercst yka3aHueM CIoco0a ero pa3pereHus

O O O

25. Merox PERT »3T10

Programm, Evaiuation and Review Technique
METOJ ONTHUMM3AIUU HAIPY3KU PECYPCOB

MCTO/J IIEPCOLUCHKHU, IICPCOCMBICIICHUA ITPOI'paMM
MCTO ONMPEACICHUSA KPUTUICCKUX 3a1a4d IIPOCKTa

O O O O

26. 115 pacyeTa AJIUTEJBLHOCTH 3a1a4u 1o MeTony PERT ucnosb3yorces cienyomue oueHKH
O OINTUMHCTHYECKas, HanboJjee BeposSTHAS U ECCUMUCTUYECKAsl JUTNTEIbHOCTH

OTJIMYHAA, XOopouias v 1mjioxasa JJIUTCIbHOCTHU

ONTUMalIbHasl, HanboJiee BepoATHAs U ECCUMUCTHYECKAs JUTUTEIbHOCTH

OIITUMHUCTHYCCKAaA, OXKugacMass U II€CCUMUCTHNYCCKaA JJIUTCIBbHOCTU

O O O

27. ba3oBblii IUIaH NPOEKTA MpeIHA3HAYEH IS

OIpeJIeNIEHUs] OTKJIOHEHUH TeKYIIMX MapaMeTpoB MPOEeKTa OT 6a30BbIX
JUTs pacyeTa 6a30BOT0 OrOKETa MPOESKTa

JUISL IPUHATHS peIlieHHs IO 1eJIecO00pa3HOCTH pean3aliy poeKTa
JUIS @aHaJIM3a KPUTUUYECKOT0 IMYTH (3a/1a4) MPOEKTa

O O O O

28. ba3oBblii IUIaH MPOEKTA MPeIHA3HAYEH /IS

O OIpeesieHUs] OTKIOHEHUH TeKYIIMX MapaMeTpOB MPOEKTa OT 6a30BbIX
JUTst pacyeTa 6a30BOTO OFOKETa MPOESKTA
JUISL IPUHATHS peIICHHs M0 1eJIeCO00pa3HOCTH peaTn3aliy PoeKTa
IUTSL aHATTN3a KPUTHYECKOTO MyTH (3a/1a4) TIPOEKTa

O O O

29. Bexa 310

HECYIIECTBYIOIIAs 3a/]a4a MPOeKTa
HanOoJIee BayKHAS 3a7a9a MTPOSKTa
3a71a4a C JINTEILHOCTHIO HOJIb
HauMeHee BaKHAsS 337jaua MPOeKTa

O O O O

30. Ha pucyHke n300paskeH MPOEKT B NMpPeICcTABJIEHUH



(3] Has B aHWE Sa584K OnutensHocTe | (14 Hoa'd 21 Hoa 'l 28 Hoa "1
I'I|EI|C|'-I|I'I|C|EI I'I|EI|C|'-I|I'I|C|EI I'I|EI|C|'-I|F
1 |:I Jagaqa 1 2 gHel i
2 Janaqa 2 3 pHel
&8 Jagaqa 3 2 gHel
4 Janaqa 4 4 nHel
o nauarpamma ['anTa
O JuarpaMma I'anTa ¢ oTcinexuBaHueEM
O JIMCT PECYpCOB
O HCIIOJIb30BaHHC 3a1a4

31. Ha pucyHke u300pa:keH MPOeKT B MPeICTABICHUH

(i ] HazeaHWe 2a0auu JnuTENEHOCTE 14 HoA 11 21 Hoa "1 28 Hoa "1
|_||EI|C|'-I|I_I|C|EI |_||E||C|'-I|I_I|C|EI |_||EI|C|'-I|
1 |:I 3anaua 1 2 nHed j 0%
2 Janada 2 3 OHeN
3 3ajada 3 2 OHed
4 3anada 4 4 nHel
o Jauarpamma ['anTa
o auarpamma ['aHTa ¢ oTCIeKMBaHUEM
O JIUCT PECYpPCOB
O HCIIOJIb30BaHHUE 3aJ1a4

32. Ha pucyHke u300pakeH MPOeKT B MPeICTABIEHUH

i} HazesHue pecypca Twun EamHILEl KpaTkoe Mpynna Makc. CTaHRapTHaA CTaeka JaTpatelHa |t
W3MEDEHM A HaZBaHKe EfMHNL CTaEkS CEERXYROYHBL HCAONbS.
MATERQHANOE
1 hacTemn 1 TpyaoBoi ] 100% 380,000 0,000 0,00, 1
2 kpacka haTepuaneHelR | MTR K 250,000, 0,00, |
O JuarpamMma I'anTa
O JuarpamMma T"anTa ¢ oTcneXxnuBaHNEM
O JIUCT pECypCOB
O HCIIOJB30BaHUEC 3ada4
33. Ha pucyHke u300pakeH MPOeKT B MPeICTABICHUH
i) HazeaHWe 230344 TynozatpaTtel MoapoGHoCTH q -
1 -l Jagaya 1 164 TpyaosaTh.
Macrmep { TG TRy ROsETH.
2 =l 3anaya 2 244 | Tpyposatp. = &
Macmepn | 244 TpyaosaTh. gy a4
RKpacka T Rumn TRy A0SETR. [T 033 0,33
3 -l 3anada 3 164 TpyRosaTh.
Macmepn | 16y TpyaosaTh.
4 D -l Jagada 4 32y TpyaosaTh.
Macrmep { a2y TRy ROsETH.
Kpacka 1 Rump TpygosaTp. (T
TownnsaTh
o nauarpamma [‘anTa
O HCIIOJB30BAaHHUEC PECYPCOB



O JIHCT PecypcoB
O HCIIOJIb30BaHHE 33/1a4

34. Ha pucyHKke n300paskeH MPOEKT B NMpPeCTABJIEHHH

i ] HaszeaHWe pecypca TpynosaTpaTel |
MogpoGHOCTI = c q A
1 = MacTep 1 884 | TpyposaTh. g4 gy gy a4
Jadaua 1 164 | Tpyposatp. =] gy
Sadava 2 249 | Tpygosatp. g g
Jadava 3 69 | Toygosarp.
Jadawa 4 329 | TpygosaTp.
2 =l Kpacks 20T | TpyaozaTp. (0 0,33 0,33
dadava 2 Taang | Tpyaosatp. (n 0,33 0,33
Sgdava 4 7 Frlabisiy] Tpl:l,lﬂusa'rp_ (n
o numarpamma ['anta
O HCIIOJIb30BaHUEC PECYPCOB
O JIUCT pECypCOB
O HCIIOJIB30BAHHUCEC 3ada4
35. Ha pucyHke u300pakeH NpoeKT B MpeICTABIEHUH
Husfps 2011 = ]
W LU Dropres Cooys ety epr Nemeus Cyotors Bocspecarbe
14 15 18 \ I 18 19 20
Joames ¥, 2y ][ 398040 2, 3 A
i 2 a - o X &
Jagwea 2 3 i Jaawes 3 2y [N Sagira & 4 L

bad 2

Tagwis A & peei ]

AuarpaMmma I"anta

KaJICHAApb
HCIIOJIB30BaHHUC 3aaa4

O O O O

UCIIOJIb30BaHUE PECYPCOB

a0

O e

36. Ha pucyHke u300pakeH MPOeKT B MPeICTABICHUH
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Dhraarae: 211111

Orwat.: 3 s

e

nuarpamma ['anta

UCTIONIb30BAaHUE 331a4
ceTeBoil rpauk

O O O O

HCII0JIb30BAHUE PECYPCOB

.2




37. Ha pucyHke n300paskeH MPOeKT B NMpPeICTABJIEHUH

T4 HOA 1) 21 HOA "1l

100% -

bacTep 1

Mpesbiw. gocT.

BeineneHo:

MuEoEEE EAMHILEL 100% [ 100% | 100% | 100% 100% | 100% [ 100% | 100% | 100%

rpaduK pecypcoB
UCTIOJIB30BAHUE PECYPCOB
UCIOJIb30BAaHUE 3a/1a4
ceTeBoi rpauk

o O O O

38. B npeacrasaennu auarpamma I'anra 1is pacyera 3aTpaT Ha MPOEKT HEOOXOAMMO

BBECTU (HOpMYIY

B IIpe/ICTaBJIeHUHU ['aHTa pacyeT 3aTpaT HEBO3MOXKEH
BCTaBUTh CTOJIOEI] 3aTPaThI

BCTaBHUTH CTOJIOEI] 001IMe 3aTPAThI

o O O O

39. B npeacrasiaennu nuarpamma I'aHTa ¢ oTC/IeKHBaHUEM MOXKHO YKa3aTh

MIPOLICHT BBITIOTHEHUS OFOKeTa 3a71aui U TPOEKTa

MIPOIICHT 3aBEPIICHUS 33aaUl

MPOLIEHT HEBBIMOJIHEHHBIX 3a/1a4

MPOIICHT BPEMEHH BBITIOJHEHUS KPUTHUECKHUX 3a/1a4 TTPOCKTa

O O O O

40. B cranaapTHOM KaJjieHJape NMpoeKTa padounii 1eHb M0 YMOJTYAHUIO NJIUTCHA

o 8u.

o 74.40 mun.

O JUTUTENBHOCTh padOUero THS YKa3bIBACTCS MPU Hadaje TUIAHUPOBAHUS
o 12u.



41. B crou0ue JInTeIbHOCTD YKa3aHA JVINTEJABHOCTD 3a1a4M 24 4. IIpu ucnoib30BaHUM CTAHAAPTHOIO
KaJIeH1aps IPOEeKTa M0 YMOJTYAHHUIO B IPeCTABJIeHNH JuarpamMma ["'anTa oTpasurcst AUTEIbLHOCTh

O O O O

6 nuen
1 cytkun
24 4.

3 nHs

42. B croadue JIUTEIbHOCTh YKa3aHA AJUTeIbHOCTH 3anaud 48 au. Ilpm wucnoab3oBaHuM
CTAaHJAPTHOI0 KaJIeHAapsi MPOEKTA 110 YMOJIYAHHUIO B IPecTaBJeHun Juarpamma ["'anTa orpasurcst

IJIUTEJIBLHOCTD
o 6 mHen

O 2 CyTOK

o 48 au.

o & mHen

43. Ilpu u3MeHeHUuH JJIUTeJIHLHOCTH 32/1a4H 10cJIe COXpaHeHHs 6230BOro MJIAHA MPOEKTa U3MEHSIOTCS

O O O O

TEKYILUE 3aTPAThI
0a30BbIC 3aTPATHI

3aTpaThl HE MEHSFOTCSI

HE00XO0IMMO 3aHOBO COXPAaHHUTh 0a30BBIH IIaH

44, Hpﬂ IVIAHUPOBAHUHU OT JAThl OKOHYAHHA IMTPOCKTA BCE 3ala4Y1 HAYNHAKTCHA

O
(@)
©)
(@)

KaK MOKHO paHble
C YYETOM CTPYKTYpHhI IPOEKTa
C YYETOM HaJIN4YUs PECYPCOB
KaK MOYKHO I103%Ke

45. Ums ¢aiijia npoekTa HMeeT pacliupeHue

O O O O
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