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X YTBEpxaaro

Brikmyp3snH P.X.
Ynpasastowmin HOYAMO «CNBLUYM»
Moanucano: YOY AMNO "CnbLymn"

Kanenaapubiii yuyeOHbIi rpaguk

Jlata

Bpems

Jucuunimnna Aya.

1 nesn

10.00-17.30

OcHoBBl  ympaBiieHuss mpoekTamMud. OCHOBHBIE TMOHSTHS B
yrpaBieHUN mpoekTamu. Kiiaccupukanus W XapaKTEPUCTUKH
MPOEKTOB, )KU3HEHHBIN UK U (Pa3bl MPOEKTa, yYACTHUKHU IIPOEKTA. 304
[Tporeccel yrpaBieHHsI TPOSKTOM M OPTaHU3AIMOHHAS CTPYKTYpa
MIPOCKTA.

2 neHb

10.00-17.30

Bo3moxnoctin  Microsoft Project W OCHOBHBIE 3JIEMEHTHI
unrepdeiica. Co3manme mepeuHs paboT ¢ ONEGHKOM WX | 304
NPOJIOJDKUTEIBHOCTH U OPraHM3alusl UePapXUUYCCKOM CTPYKTYpPbI
nepevHs padoT.

3 neHb

10.00-17.30

IToctpoenue cereBoii mojenu. OCHOBHbIE INapaMETPhbl CETEBOU
mojenu. OOmas nociaenoBaTeabHOCTh Pa3pabOTKU U CO3IAHUs
OPraHU3aIMOHHBIX CTPYKTYP YIPaBICHUS IPOCKTAMU.

304

4 neHn

10.00-17.30

CoBpeMeHHbIE  METOJAbl W  CpPEACTBA  OPTraHM3aLUOHHOTO 304
MOJICIMPOBAHUS MTPOEKTOB. [ TaHNpoBaHNe CPOKOB MTPOEKTA.

5 neun

10.00-
17.30

[TnanupoBaHue CpokoB MpoekTa (mpoaoswkeHue). [Imanuposanue
pecypcoB u 3arpaT. OneHka cToMMOCTH TpoekTa. Kputnyeckuit
MyTh NPOEKTA. AHAN3 U onTuMu3anus. MiToropas arrecrauus.

304




