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PaGouasi nporpamMma AUCHUILIHH

Y4eOnblit Mooy b 1. OCHOBHBIC IOHATHS YNIPABJIeHUH NPpoeKkTaMu. CTpPyKTypa
yIPaBJEeHUSA POEKTAMM.

Coaep:xxanue
3aHSITHA:

OcHoBBl ympaBiieHHsI mpoekTamMd. OCHOBHBIE TIOHSTHS B VYIPABICHHH MPOEKTaMHU.
Knaccudukamms n xapakTepuCTHKH MPOEKTOB, JKU3HEHHBIN UK U ()a3bl MPOEKTa, YIACTHUKH
npoekTa. [Iporecc ympaBiaeHus: OPOSKTOM U OPraHU3AIMOHHAS CTPYKTYpa IMPOSKTa.

®dopma npoBeAeHUA
3aHATHS

Jlekiust — 6 ak.4., IpaKkTHKA - 2 aK.4d.

IIpuoGperaemsie B pe3yJbTaTe OOY4eHUs! Ha 3aHIATUH CIIyLIaTeNb J0JDKEH 3HaTh OCHOBHBIC IOHSTHUS, TEPMHUHBI B
npodeccHoHANBHBIE | 00JaCTH yIpaBIeHHUs IPOSKTaMH, KJIacCU(HUKALNIO U XapaKTEPUCTUKU IPOEKTOB
KOMIIETeHIIMH

MeTtonuyeckue pabouue TeTpaau U PE3EHTAIUs 110 TeMe 3auaTus B PowerPoint.

MaTepUaJIbl

O6opynoBanue KOMIIBIOTEPHBIN KJIACC C MYJbTUMENUHHBIM TPOEKTOPOM, SKPAHOM H JOCKOM.

IInanupyemsbie MO 3aBEpUICHUM OOYYECHHS Ha 3aHATHH CIyllaTelb NpUOOpeTaeT 3HAaHUS O CTPYKType
pe3yabTaThl yIpaBlieHUsT NPOCKTaMH, OCHOBHBIM MOHSTHAM, KIacCHQUKAaMKM W XapaKTepUCTHKaM

IIPOCKTOB, a TAKXKEC dTallaM XU3HCHHOI'O ITMKJIA ITPOCKTA U €I0 YJaCTHUKAX

Y4eOHb1il MoayJib 2. IIponecchl, HHCTPYMEHTbI, METOAbI YIIPABJICHHUS IPOEKTAMM.

Copepxanne
3aHATHA:

[Iponeccrl npoekTa, MHCTPYMEHTHI M METO/IBI yIIpaBiieHus npoueccamu. [loctpoenne
ceteBoit Moaenu. OCHOBHBIE TapaMeTpbl ceTeBOM Moenu. OpraHu3aIiOHHBIE CTPYKTYPbI
yIpaBiieHHS POCKTaMH M OOIIME MPUHIUIBI UX MocTpoeHus. O0Ias mocie10BaTeIbHOCTh
pa3paboOTKH U CO3JaHMsI OPTaHU3ALUOHHBIX CTPYKTYP YIPABJICHHUS IPOEKTaMH.
CoBpeMeHHBIE METOJIBI U CPEICTBA OPTAHN3AIMOHHOTO MOJEITUPOBAHHS POEKTOB.

®dopMa NpOBeACHUA
3aHATHSA

Jlekius — 2 ak.4. [Ipaktuka — 12 ak.u.

Mertogu4yeckue pabourie TeTpaan U MPe3eHTALHs 110 TeMe 3aHsATHs B PowerPoint.
MaTepHaJibl

Oo0opynoBanue KOMIIBIOTEPHBIN KJIACC C MYJIbTUMEANNHBIM ITPOEKTOPOM, SKPAHOM M JTIOCKOM.
IInanupyemsbie B pe3yJibTare 00y4YeHHs CIyIIaTeslb IPHOOpeTaeT 3HAHUSL:

pe3yJbTaThl - 0 IIpoLeccax MPOEKTa, METOAAX U MHCTPYMEHTAX YIPABIIECHUS IIPOLIECCAMH;

- 00 OCHOBHBIX TTapaMeTpax CETEBOW MOJIEH, KpUTHYECKUX 3aa9ax,
- TIOCJIEIOBATENFHOCTH Pa3pabOTKH ¥ CO3JaHUS OPraHMW3alMOHHBIX CTPYKTYDP YIpPaBIEHUS
MIPOEKTaMU.

YueoOubiit Moayab 3. Ilpakmuueckoe npumenenue MS Project ¢ ynpaeienuu

npoekmamu.
Coaepixanue Bosmoxxnoctu Microsoft Project u ocHoBHBIE 351eMeHTHI HHTEp(delica. OnpeneneHue
3aHATHS: ONOPHBIX J1aT ¥ HACTPOMKa KaJeHAaps MPOEKTa, OPraHu3alns HepapXUueCcKoi

CTPYKTYpHI 1iepeuHs paboT
IInanupoBanue pecypcoB U 3aTpar. Haxoxaenne kputnueckoro myth (Merog CPM).
Amnanu3s npoexTa u 6a30BBIN TUIaH.

®dopma mpoBeneHHus
3aHATHSA

Jlexmmst — 2 ak.4. [IpakTuka — 14 ak.4.

Ipuodperaembie Pa3paboTka u ympaBlieHHE MPOSKTOM C HCIIOJIb30BAaHUEM COBPEMEHHBIX
npogeccHoHaTbHBIE | HH()OPMAIIMOHHBIX TEXHOIOT Ut

KOMIETEHIINT

MeToauuyeckue paboune TeTpajy U Mpe3eHTalus mo TeMe 3ausatus B PowerPoint.

MAaTepPUAJIBI




Oo6opynoBanue

KOMIBIOTEPHBIN KJIACC C MYJIbTUMEUUHBIM MPOEKTOPOM, SKPAHOM U JIOCKOH.

Ilnanupyemblie
pe3yibTaThl

TI0 3aBEepIICHNH 00yYEHHs Ha 3aHATUH CITyIIaTeNlb IPHOOPETACT 3HAHMUS O TOPsIKE paboTHI B
cucreme Microsoft Project u pa3pabaTeIBacT MPOEKT Ha COTNACOBAHHYIO TEMY




